Minutes of the Tenth Board Meeting

Date: 2026-10-03 10 18:00 — 20:00

Venue: LJV Johannesburg Premises /Google Meet

Attendees: Absent:
Board Members Zeineb Ouheibi (ZO)
Candace Paul (CP) Celestin Mbongo (CM)

Julie Hoang (JH)

Eseza Kironde-Hall (EKH)

Marc Zeiger-Guerra (MZG)
Sharon Mougel (SM)
Ferdinand Nyanu (FN)via zoom
Wardah Hartley (WH) via zoom

Meeting Agenda

1. Committees
2. Finances
3. Human Resources

Introduction by CP
e CP welcomes board members for the last board meeting

Committees

CP talks about the meeting with Giles Perinet the new proviseur, who mentioned that the board has to many
committees and the board should think about cutting the committees down to the Bureau, Human Resources and
Finance and cut down the number of board meetings to about five a year. The Bureau will have co-leading meetings
every six weeks with school management then present to the board during the board meetings on matters that need
to be voted on.

Votes For: 7 (CM and ZO did not have proxies)

WH asks about the safety of the CE1 trip to the Johannesburg CBD as parents were uncomfortable with sending their
children there. It's decided that there should be proper communication for day trips children go on.

Cp asks about Nelene Naicker. JH says she is not replying to any of the communications sent.

CP says Giles Perinet is happy for the board to have a meeting with staff without management.

MZG says it's good that we have been joining in the different conseil meetings, but we should have more meetings
with the parent representatives and maybe the staff representatives.

Human Resources
CP talks about how the HR function is to look after the local contracts and other types of contracts. She spoke to Giles

Perinet about getting a strategic HR manager and coordinator. There will be an organisational restructure, and the
current HR function will not have the skill to handle that change. Someone will have to be hired soon. JH says the
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finance department needs a new senior accountant. CP says Hervé Tanghe’s wife was the best candidate for the
position. The ethics around this were looked into. Ina Hervé would be brought in to work temporarily as she is a civil
servant in France and she understands the system. The board will have to vote on her appointment so there is proper

transparency and to make sure that she does her job only. Her job would be to help fix the past accounts of the
school.

The board then discuses if the previous management, like the previous CFO can be held accountable for the
problems they caused. JH says she plans to write a letter to the AEFE about the financial issues the school has been
putin. SM asks why the embassy representative is a part of the meetings if the embassy is not helping.




