
 
 

Minutes of Meeting from Ninth Board Meeting 

Date: 2025 – 06– 19 18:00 – 20:00 
Venue: LJV Johannesburg  Premises / Zoom                   

Attendees: 
 
Board Members 
Ferdinand Nyanu (FN) 
Julie Hoang (JH) 
Wardah Hartley (WH)  
Candace Paul (CP) 
Eseza Kironde-Hall (EKH) 

Marc Zeiger-Guerra (MZG) 
Zeineb Ouheibi (ZO) via zoom 
Celestin Mbongo (CM) 

 
 
School Management  
Cecile Pin (CPn) 
Oliver Remaury (OR) 
Herve Tanghe (HT) 
 
 
Staff Representative  
Emmanuel Selles (ES)  
Sophie Schmidt (SS)  
Yoann Friggi (YF) 
 
Members of the French Embassy 
Sylvie Tourpin (ST) via Zoom 
 

Absent: 
 

Sharon Mougel (SM) 
Eseza Kironde-Hall (EKH) 
Angelique Haudiquer (AH) 
 

 
Meeting Agenda 
 
Board and School Administration 

1. Introduction 
2. Meeting rules 
3. IT Department presentation 
4. Finance Committee 
5. Human Resources Committee 
6. Communications Committee 
7. Pretoria 
8. Marketing and communication 

 

 
Introduction by CP 
   
Welcomes everyone. Reads out apologies followed by meeting rules 
 

 
Finance BY JH 
 



 
 

Presented the 2025 budget. .  what stood out was the debt owed to AEFE. There is a payment plan to pay back the 
AEFE debt. The budget has been subdivided into groups, to make sure HT keeps track of all expenses. He has hope 
he will 
 
JH says the Pretoria campus needs a strategy in place to make sure it is viable as its losing children, making it R3 000 
000 in debt.  One idea is to buy the property and not rent it. FN says we must master the costs before we can make big 
financial decisions on Pretoria.  
 
Qualified staff in finance. The department needs more people working to help sort through it. 
 
Bank accounts: Hervé has access to the French account, the Nedbank account if fine and one has been created for 
CDF. Societé Génerale bank account is blocked at the moment as the banker is always on leave and keeps asking for 
more documents.  
 
Cash flow is good. Investments are being made.  
 
LJV wants to buy more properties in the neighbourhood. 
 

Pretoria 
 
They will close a class as enrolments have been down as organisations have been closing down, and classes will be 
merged. Some board members did not agree with this thinking the parents will not be happy with the change.  
 
CPn will be going to the campus once a week.  Johannesburg teachers need her at the campus more often.  
 
One class to close in Pretoria Votes for : 7 
Two classes will open in Johannesburg. Votes for: 7 

Human resources by CP 
 
Recruitment: Positions filled currently are SES, IT manager, German teacher, French teacher, BCD/Comm in Pretoria. 
New Positions: Accountant and Finance administrator.  
 
The recruitment process is being refined.  
 
There are some staffing issues: M. Folia was subcontracted and has now been terminated. M. Pellet had performance 
issues and has resigned. M. Mosse, termination was terminated and given 30% Compensation. Mme Schmidt and M. 
Stephane were in mediation, and it was sorted civilly. Chantal will be terminated in September 2025.  
 

Communications by MZG 
 
 MZH presented on the priorities for the rest of the school year and the new one 2025-2026. These will be the surveys, 
communications guidelines, website and advertising.  
 
An exit survey will be sent out.  
 
AES survey was sent out and it will be sent out twice a year.  
 
 A staff exit survey will be written up.  

 

Procurement  
 



 
 

FN presents the highlights of the procurement policy the committee will be working on. It will be there to outline 
principles, give procedures and processes and fix responsibilities for acquiring goods, services and works at the school. 
He covers the areas that will be covered by the policy such as acquisition of goods, services, works and maintenance 
and IT. The policy will cover the proper procurement processes that will be clearly documented. There will be 
procurement thresholds and methods. He emphasizes that the school has to make sure contracts are reviewed. 
Following the procurement policy will help with audits and compliance. There will have to be proper documentation, 
have a proper procurement plant for the year that is reviewed every three months. There will be an internal audit to 
make sure the processes are being followed. The DAF will help with this. There will be a declaration of interest and 
proper ethical conduct.  
 
He concludes that a policy promotes accountability and good governance. MZG suggests having a supplier black list 
 

 


