Minutes of the Pretoria Parent’s Tuition Meeting

Date: 2026-03 -11 10 18:00 — 20:00

Venue: LJV Johannesburg Premises /Google Meet

Attendees: Absent:

Board Members Ferdinand Nyanu (FN)

Candace Paul (CP) Julie Hoang (JH)- with apologies

Eseza Kironde-Hall (EKH) Celestin Mbongo (CM) — with apologies
Marc Zeiger-Guerra (MZG) Palesa Munzara (PM) — with apologies
Aurélie Chausson (AC) Zeineb Ouheibi (ZO)

School Management
Giles Perinet (GP)
Hervé Tanghe (HT)

Members of the French Embassy
Jean Spiri

Meeting Agenda

1. Where we are.

2. How we got here.

3. How we move forward.
4. Questions from parents

Introduction by CP
e CP welcomes board members and parents stressing that this is the first meeting of its kind held in Pretoria.
e JS addresses the parents, telling them that management and the board are working hand in hand with the
embassy to preserve the future of the school.

Where we are by CP

There have been a lot of changes in the school and geopolitical environment that have brought on a lot of changes to
the school in the past six years. There have been some issues with how the school has operated and recent budget
audits have revealed that, the deficit will be unsustainable, the LJV as a whole will have to close within 2-3 years. The
board and management want to be transparent with the parents. Pretoria campus will stay open during the cost
cutting exercises.

How we got here by MZG

e Two main elements to affect the financial situation of the school:
1. Adecline in student enrolment since 2020. Previous administration was optimistic in there being an
increase in the future that never happened. Student body is down by about 25% from 1200 students
to 953 students.
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2. AEFE fee debt and fee structure change. To accommodate the reduction in enrolment, the AEFE
fees went unpaid and must now be paid. In December 2025, AEFE voted on an increase in
membership fees and this amounts to a sizeable increase in the annual AEFE fees.

3. Another element is contracts with third party vendors had not been studied and renegotiated for
many years leading to high overheads.

How we move forward by CP, AC and MZG

Five main levers being adjusted to improve the school’s financial situation. This will be across both campuses.

o Tuition fees: This is where the school’s income comes from. Operations are based on the income coming
from 1200 students and we only have 953. In past years fee increases were based on previous norms. The
fee increase must be implemented. Tuition fees are to increase by 10% for maternelle, 10% for primary, 13%
for college and 16% for lycée. The board and management are looking at different options such as different
prices for companies versus individuals etc. We are looking at other schools as well and seeing if we can
adopt some of their practices and pricing models.

o Staff expenses: Salaries are 60% of costs as teaching is the main service, 40% is the overhead costs. Staffing
sizes were not adjusted following the enrolment decrease. Administration working towards a reduction in
staffing without sacrificing quality. Retrenchment process has started and there will 4 positions in Pretoria
and 8 in Johannesburg cut. Some staff expenses are being relocated to programs that support student
enrolment and retainment like FLE, speech therapy and special needs expertise).

o Acquisition controls. The board and management are going through all contracts to identify inefficiencies and
waste and will renegotiate better deals. Extracurricular activities like AS, AES. Events, trips will be re-
evaluated to determine is the current funding structure equitable.

e  Fundraising. Fundraising is a very popular way of raising money in South African schools. Administration will
work with the French presence in South Africa to establish corporate sponsorships of capital expenses. The
board and management call on members of the business community to explore the possibility of establishing
scholarships or sponsor elements of the campus improvement projects. The school will also engage in
multiple kinds of community fundraising through events and drives and by setting up the school’s alumni
directory and network. Another way will be through individual naming rights, whereby families that wish to
contribute to the longevity of the program can meet with the administration to discuss the way forward. The
school shall also be exploring the idea of establishing a fundraising committee that will work separate from
the board. Fundraising will not be to fund operational costs, so projects will be clearly announced and
progress shared. Fundraising will have some tax benefits to the donor as LJV is an NPO.

e Student recruitment. Management and the board (working to PM and MZG) will be developing target
personas for likely recruits by looking at internationally minded South African families and Non-Francophone
expat families. The English website will be built to effectively explain the value of LJV education and have a
smooth enrolment process for people with no knowledge of the AEFE. The school will also expand unteach
through nearby preschools and daycares to develop a feeder school program. LJV will also attend early
childhood fairs and promote the school to English speaking attendees with signage, brochures and collect
parent details.

o All decisions being made now will be implemented in the next school year starting in September 2026. The
aim is to make sure there is board continuity so decisions are not made blindly.

Questions

1. Are you looking at fundraising for the Pretoria campus? MZG answers the question. We have normalised
Johannesburg and Pretoria fees though they do not cost the same. After analysing the budget, we see that
the cost per student in Pretoria because of economies of scale and decisions made by past administrations is
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about R50000 per student higher in the same classes than students in Johannesburg. One of the
complications is that in 2018 a previous board signed a long term commercial real estate contract with the
landlord of this property. It locked in annual increases that have led to this campus costing us about 40% more
than the market rate per year. If it were purchased years ago it would be an asset and not a liability. We are
looking at the future of this campus. It costs us R2 600 000 in rent a year. Management is in talks with the
landlord to renegotiate the lease. If we can buy it it becomes an investment and not an operational cost. We
are in talks with the Alliance Francaise about possibly buying the property together, sharing a different property,
all to increase exposure for both entities and to cut costs, but we also have a one year notice to give. We also
have to keep in mind that the school lost about 40 students in one year, from about 120 students down to 80.

MZG asks if parents work nearby or live near by and its convenient to drive to the school. It seems parents are
spread everywhere and the location of the school is not so convenient for everyone. Moving the school would
have very little effect to most parents if kept in one of the location bubbles determined by Pierre and the real
estate agent

What are the estate agents telling you regarding the kind of space? Does this property rent or sell easily if we
were to leave? The belief is that he would struggle to sell or rent easily for the similar purpose or rate. The
winder will sell as a measure of very last resort.

If the landlord doesn'’t sell, it takes a while to find the right property of our needs, what would the deadline be
to find the new property and move? GP answers that ideally it would be in September but we have a year long
notice to give and we are already in march so we have to pay the R2 600 000 for the next 12 months.

How will board continuity be addressed. It has been a problem in the past. MZG and GP answer that many
board members will stand for re-election. Governance of the board will be under review regularly to make sure
management and the board know their roles. The current board members volunteered to join the board
because they were unhappy with the administration and wanted to help change how the school was run and
push for more transparency and better leadership. Last year we had 5 people put themselves up for board
election and only 16% of parents voted. We urge parents to join the board.

A parent voices his concern about the quality of education and attention when classes are removed and years
are joined. GP answers that the low numbers of children at the campus in the maternelle classes allow for this.
This model has been implemented in many schools around the world and the teachers are trained in how to
manage different ages in one class. The quality of education will not be compromised. The Pretoria campus
has lost 30% of its students and decisions have to be made to cut costs to reflect this reduction. There will be
a meeting to address this classroom restructuring. If the school enrols more children then another class will be
opened, but it is hard to make a decision on the hypothetical.




