
 
 

Minutes of Meeting from Johannesburg Finance Discussion 

Date: 2025/02/26 - 18:00 – 21:45 

Venue: LJV Johannesburg Multipurpose Room 

Attendees: 
 
Board Members 

Aurélie CHAUSSON (AC) 
Julie HOANG (JH) 
Palesa MUNZARA (PM) 
Candace PAUL (CP) 
Marc ZEIGER-GUERRA (MZG) 
 
School Management  
Gilles PERINET (GP) 
Herve TANGHE (HT) 
 
Members of French Embassy 
Benjamin CABOUAT (BC) 
Samuel DUCROQUET (SD) 

Absent: 
 
Board Members 
Celestin MBONGO (CM) – with apologies 
Ferdinand NYANU (FN) – with apologies 
Zeineb OUHEIBI (ZO) – with apologies 
Eseza KIRONDE-HALL (EKH) – with apologies 
 
 
 

 
Meeting Agenda 
  

1. Introduction 
2. Current Situation (“Where we are”)  
3. Historical Context (“How we got here”) 
4. Our Plan (“Way Forward”) 

a. Tuition Fees 
b. Structure Optimisation 
c. Cost Optimization 
d. Enrolment Strategy 
e. Fundraising Strategy 
f. Conclusion 

5. Questions from Parents 
 

 
Introduction 
 
Introduction - CP 

• Welcomed parents and opened the meeting.  
Embassy Representative - BC 

• Thanked parents for their attendance.  
• Emphasised the importance of the topics discussed for the future of the school.  
• Recalled the role of French schools abroad:  

o Centres of academic excellence with internationally recognised curriculum  
o Promotion of multilingualism (French, English, additional languages)  
o Multicultural environment (over 70 nationalities represented)  
o Supported by AEFE, the French State, and French diplomacy  
o Mission to transmit French values and educate global citizens  

• Noted that financial support from France amounted to approximately €3 million in 2024 and is expected to 
continue.  



 
 

• Highlighted that AEFE reforms have introduced significant financial changes requiring adjustments from 
families.  

• Confirmed continued engagement between the Embassy, AEFE, and the school.  
Consulate Representative - SD 
Outlined three key messages: 

1. Recognition of recent work  
o Acknowledged efforts of the new leadership despite a challenging financial context  
o Highlighted the commitment of Board members  
o Noted effective communication with the school  

2. Non-profit status  
o The school operates as a non-profit organisation  
o Financial discussions are necessary but profit generation is not the objective  
o Parents are encouraged to participate in governance  

3. School as a community  
o The school is a place to gather, exchange, and build relationships  
o Plays a key role in children’s broader development 

 
Board Presentation - CP 

• All Board members serve on a voluntary basis alongside their professional commitments. 
• Board terms are two years. There are two board members starting their second two-year term. Two starting 

their first two-year term, and five halfway through their first two-year term 
 

 
Current Situation (Where we are) – CP & MZG 
 

• The school is facing a challenging financial situation  

• A detailed financial review revealed a more serious situation than previously understood  

• If unaddressed, the school would be bankrupt within two years 

• Recent increase to AEFE contributions will further impact finances  

• The Board has activated multiple measures to secure the school’s future 
 

 
Historical Context (How we got here) – CP & MZG 

 

• Student enrolment declined from approximately 1,200 to 950 students, largely following COVID, but not 
recovering. 

• The school structure and cost base were not sufficiently adjusted to reflect this decline  

• Operational costs remained aligned with a larger student population  

• Loss of institutional knowledge due to staff turnover 

• AEFE funding changes approved in December added additional financial pressure  
 

 
Our Plan (Way forward) 
 
1. Tuition Fees - JH 

• Maintaining current fee levels would put the school at risk  

• Fee increases combined with cost optimisation aim to reduce the structural deficit  

• A deficit is still expected in 2026, with recovery projected from 2027  

• Fees are now aligned more closely with the actual cost per student (by cycle rather than flat increases)  
 



 
 

2. Structural Optimisation - GP 

• Clarification of the school’s identity and strategic priorities  

• Review of language pathways  

• Restructuring to align with current enrolment levels  

• Need to strengthen specialised support (e.g., for students with specific learning needs)  

• Development of new departments aligned with future needs  
 

3. Cost Optimisation - GP 

• Comprehensive review of procurement policies  

• Renegotiation of contracts and service providers  

• Implementation of stricter financial controls  

• After-school and sports activities (AES/AS) currently operating at a loss and to be restructured  

• Greater alignment between academic programmes and extracurricular offerings  
 
4. Enrolment Growth Strategy – MZG & PM 

• Target recruitment of international and South African families  

• Improvements to the English-language website  

• Faster response to enrolment enquiries  

• Targeted social media campaigns  

• Outreach to local preschools and development of feeder programmes  

• Information sessions in English to explain the French education system and Baccalauréat  
 
5. Fundraising Development – MZG & PM 

• Leveraging non-profit status to enable donations  

• Engagement with French companies and corporate partners  

• Activation of alumni networks  

• Funds to be used for:  

• Educational quality improvements  

• Facilities upgrades  

• Long-term projects  

• Fundraising will not be used for operational expenses 
 
6. Conclusion 

• Strengthening of professional financial management  

• Tuition increases confirmed:  

• Preschool & Primary: +10%  

• Middle School: +13%  

• High School: +16%  

• Financial balance expected from 2027  

• Ongoing review of costs and structure  

• Emphasis on enrolment growth and improved communication  

• Parents encouraged to participate in Board elections 
 

 

 
Questions and Answers 
 
Questions from Parents 
Key Themes Raised 



 
 

• Transparency of financial reporting  

• Audit delays  

• Governance issues from previous years  

• Stability of administration and Board continuity  

• Communication gaps between Board, school, and parents  

• Financial sustainability of the Pretoria campus  

• Affordability of tuition increases  

• Human resources policy and planned staff reductions  

• Support for students with learning difficulties  

• Comparison with South African private schools  

• Future investments (security, facilities)  
 
Key Responses 

• No evidence of fraud or corruption identified  

• Historical issues relate to insufficient financial controls and loss of institutional knowledge  

• Accounting team has been renewed and a new financial system implemented  

• Audit process is ongoing  

• Continued collaboration between Board, administration, and parents is a priority  

• Community engagement will be strengthened  

• A new communication strategy will be developed and presented 
 

 


