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PREPARED FOR THE WORLD
French International School

MINUTES OF A

GENERAL MEETING OF THE DIRECTORS / BOARD MEMBERS OF LYCEE JULES VERNE

DATE: 2021 — 01 — 26 (26" OF JANUARY 2021)

Serial Number: V1

List of attendees
Board Members

PRESENT:
Mathieu Gogue

Herve Colcombet (acting chairman for this specific meeting)
Artiste Nkoumondo

Caroline Sany

Christophe Boulanger

Peter Tan (via zoom)

Reagile Moatshe (via zoom)

Siby Diabira (via zoom)

Raymond Ofungi (via zoom)

Bebee Makuwa (via zoom)

Ipeleng Nyokong-Crossman (via zoom)
Stefano Niavas (via zoom)

NOT PRESENT but excused
None

NOT PRESENT and not excused
None

School Management (Invited) and present
Emmanuelle Marqui (Proviseur / Headmaster)

Luc Arnaud (Directeur administratif et financier /Financial director)
Gratien Ban (Directeur école primaire Prétoria / Pretoria Primary School Headmaster)

Audrey Delattre (on behalf of the COCAC)

NOTICE OF MEETING:
All directors being present or represented by proxy

THE MEETING WAS CONDUCTED ELECTRONICALLY (Zoom) AND PHYSACLY, THE MINUTES TRANSMITTED ELECTRONICALLY FOR MUTUAL
ACCEPTANCE BY EACH DIRECTOR

Topics
1. Topic: Previous Board minutes (December 17.2020)
Last draft to be circulate by email to be approved.

Questions: none
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ORDINARY RESOLUTIONS: Proposition not voted

2.

Number of YES:
Number of NO:
Status: to be voted

Topic: Covid school reopening

Christophe Boulanger represents the board at the security committee and provided an update on the school reopening:

The committee met with the Ambassador and the embassy doctor. The number of cases is reducing. Whilst the government recommends
public school to remain closed until the 15% of February, private schools have the option to re-open as long as sanitary protocols are in place.
The decision has been made to reopen first for maternelles and terminales. We have not received a lot of feedback from families and most

feedback received has been positive

=>» Caroline asked about the possibility to ask families to sign a waiver

3.

Luc replied that South African authorities request the school to put in place a sanitary protocole. The families have received the
protocol over email and as such, by sending their kids to school agree to it. A waiver would be redundant and not required

Topic: Covid protocol for local staff

Christophe and Aristide explained that for AEFE staff members, the reopening protocol follow French rules sand have been provided by the
AEFE. The board proposes to apply a very similar framework for local employees. Key principles include

High risk employees can work from home

People with symptoms or contact cases also go home

If an employee is tested positive, he cannot come to the school and can work from home if he or she is happy to do so. The protocol
provided by the AEFE stipulates that positive cases are not allowed to work and must be on sick leave.

=>» Peter and Siby asked if the protocol using French law is still valid under South African Law

Christophe underlined that the French law is more restrictive than South African Law. In addition to that, Caroline highlighted that the
protocol only clarifies rules to follow in the context of COVID but does not exchange existing HR policies around sick leave and absence.

ORDINARY RESOLUTIONS: Does the board approve the sanitary protocol provided by the AEFE to apply to local staff members, with the
exception of allowing work from home if someone is tested positive and happy to do so.

4.

Number of YES: 12
Number of NO: 0
Status: Voted

Topic: Replacement teacher

Aristide then presented to the board the necessity of hiring an additional replacement teacher for the primary school. The school has a
replacement teacher already but currently covering for a maternity leave. With the possibility of COVID cases increasing, it is critical for the

school to have an additional replacement teacher.

=>» A number of questions were asked around the contract that would apply to the teacher.

Luc proposed to hire someone under an “adhoc substitute contract” which allows to pat the teacher only when he or she is working.
Other board members proposed to hire that teacher on a fixed term contract until the teacher returns form maternity leave, to make
sure that the school has adequate resources

ORDINARY RESOLUTIONS: Does the board approve hiring an addition teacher

5.

Number of YES for adhoc substitute contract : 7
Number of YES for a fixed term : vote was not conducted due to majority voting for the adhoc substitute contract
Status : adhoc substitute contract voted

Topic: Canteen and AES fees during homeshooling

The Finance committee proposes to credit parents for AES fees by 20% of the H1 fees. Canteen will be charged 66% for Q2

=>» Caroline asked if the school pays for the canteen when there are no meals. Luc replied that the school does not pay for the canteen

fees when no meals are served, but the school has some fixed cost related to staffing, maintenance ....
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ORDINARY RESOLUTIONS: Canteen and AES fees
e Number of YES: 12
e Number of NO: 0
e Status: Voted

6. Topic: Next items for the board to work on

Herve reminded the board the principle of active transparency and shared governance, as well as time commitment.

We also discussed communication vs decision: the work is conducted by the committees, but the decisions are made on a monthly basis during
our meetings.
For the next committee, we have agreed that each committee shall propose rules of what is decided at committee level versus what is decided
at board level.

We had a discussion around our responsibilities as board members. We should not have targets and deadlines, each committee should have a
meta goal, towards which we are all working.

Each committee went through their key projects for the year :

= Communication comittee :

- Website and social media

- Promotional video

- Parents Q&A

- Creating a fund raising working group

=>» Finance comittee :
- Currency hedging strategy
- Internal controls review

=>» Governance comittee :

- ByJune : review the MOI

- AEFE convention renegociation
- Board members training

=> HR comittee :

- Long term goal : recruit and retain employees
- Review policies and procedures

- De-risking HR — work permit and contracts

=>» Pretoria committee :

- Finalise GDE registration

- Renewing and renegotiation of the lease agreement

- Enhance extra mural activities

=> Procurement committee :

- Update the contract database

- Review contracts and see if there is scope to renegotiate

- Update and create purchasing procedures

- Create a proposal template to be able to make decisions more quickly
- Quick wins : water, canteen, safety and insurance

=>» Social committee :
- Review and standardise the rules of the social fund application for more consistency
- Addressing inherited legacy debt

=>» Security committee :
- School reopening and Covid plans
- Linked to strategy and Finance, procurement decisions

=> Strategy :

5 questions to addressed :

1. What is the 5-7-year ambition for the school
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2. What is the right model to have a sustainable school economically while achieving this ambition - number of students, pricing and other

revenues

W

5. How can we make it happen?

What should be the target mix of students to achieve it - South Africans, Africans, French, French speaking, etc.
What is the right value proposition to attract them - Academic offering, service level, pricing, infrastructure...

Proposed approach to answer those questions

4-6 weeks
Baseline
Understand current

strategy

Collect mix of students by
grade and rationale for
LEJV

Compare offering vs.
competition

Lay out current economic
model and sensitivity to
volume

Assess COVID situation
impact on current model

Clear view on starting
point

4-6 weeks
Strategy design

Set boundaries for future
strategy per parameter

« Pricing, volume, mix,

infra, academics etc.

Agree on ambition

Define option space to
reach ambition, select
preferred one and related
offering

Identify key enablers
Identify quick-wins

» Adjacent revenues,
marketing, etc.

Strategy defined

4 weeks
Roadmap and model

Finalize future economic
model

Implement quick-wins
Build calendar of key
milestones (enablers and

goal setting)

Set up monitoring
mechanism

Economic model and clear
plan for implementation

Implementation

Make it happen over
the next 5-7 years
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