MINUTES OF A GENERAL MEETING OF

THE DIRECTORS / BOARD MEMBERS OF LYCEE JULES VERNE

DATE: 22nd June 2021
Meeting started 19:05

Board Members PRESENT:

Present at the school

Via Zoom

Caroline Sany
Hervé Colcombet

Artiste Nkoumondo
Matthieu Gogué

Christophe Boulanger

Siby Diabira

Raymond Ofungi

Peter Tan

Bebee Makuwa

Ipeleng Nyokong-Crossman
Stefano Niavas

Absent, excused Reagile Moatshe represented by Proxy Aristide Nkumondo.

External participants:

Present at the school

Via Zoom

Luc Arnaud (Directeur administratif et financier
/Financial director)

Emmanuel Selles (représentant du personnel)

Emmanuelle Marqui (Proviseur / Headmaster)
Stéphane Pollak (Directeur Primaire)
Gratien Ban (Directeur Primaire Pretoria)

Bruno Asseray (COCAC)

Carole Schmitt (représentant du personnel)
Francois Blériot (représentant du personnel)

NOTICE OF MEETING: All directors being present or represented by proxy THE MEETING WAS
CONDUCTED ELECTRONICALLY (Zoom) AND PHYSICALLY, THE MINUTES TRANSMITTED

ELECTRONICALLY FOR MUTUAL ACCEPTANCE BY EACH DIRECTOR

1. 19:08 to 19:14 Caroline: Welcome to the participants & adjustment of agenda

Caroline proposes meeting in 2.5 hours instead of 2 hours so as to leave time for discussion, in
particular on the conclusions of the AGM / Parent’s meeting and Q&A on school structure 21/22.
Hervé objected, as committees did not meet and make proposals to be discussed.

Emmanuel Selles proposes to add to the agenda the fact that the last “Commission de Dialogue
Social’ was cut short and no follow up was done and further e-mail dated 21 May was not responded
to. It was decided this would not be discussed during the meeting but that a new date for the

commission would be set up.

No further objection, the 2.5 hour meeting is to take place.




2. 19:14 to 19:15 Confirmation of minutes of meeting 18th May 2021

No one disapproved of the minutes. The minutes are therefore approved.

3. 19:15 to 19:25 Matters arising from previous meeting

a.

Visa situation for September

Is the status of “teacher X” sorted, contract terminated, payments made?
For the record:

Luc: it was done

Update re canteen fees refund for June
For the record:
Luc: All credit notes are issued and refunds to families who ask for it are being done.

Confirmation of adverts (April meeting)

Caroline confirms Nonshlanshla had other priorities and didn’t do anything.

Ipileng is following up. No date at this moment in time.

Emmanuelle: No supportive information was received from the board to take proper action.
To be followed up at next meeting

Club Entreprise
Caroline has taken ownership but no volunteers.
To be followed up in September

Third parties contracted to the school
e Do we have a new standard agreement in English
e Do we have a clear list of all therapists stating whether they are HPCSA approved or not
For the record:
e Agreement on its way from lawyer incl. protection for the school board. To be circulated
ASAP
e Only one speech therapist working on the premises and not HPCSA registered
Other therapists are only listed by the school as recommended French speaking
therapists. They have no formal relationship with the school. Their being or not HPCSA
registered is of no concern.

4. 19:25 to 19:30 Bureau:

a. For the record:

Siby has resigned as Secretary and Hervé was elected as new secretary by the maijority of the
members.
Hervé has therefore stepped down as Vice-President

Do we want to stay without a VP or elect a new Vice-President?

No objection to get a new VP.

Matthieu says if we go for a VP its role should be made clear. Seconded by Siby
Resolutions:

Governance Committee to prepare a job description

Caroline calls for members to advise on their interest to stand as VP by Friday noon

Confirmation of the role of the secretary / as per loDSA:
Proposals of new Secretary for the new school year



i. Each committee to be assigned tasks, submit minutes with proposals in time for the the
following board pack
ii.  Minutes of each meeting to be circulated within a week
iii. Board pack to be circulated with all documentation 1 week prior to next meeting

d. Date of next meeting, as per MOI, after the school holiday - 14 th September.
Other dates are posted on Padlet.

5. 19:36 to 20:17 Finance:
a. 25 mn Nelene from Artemis to present key findings and recommendations.
Hervé suggests we focus on problems and items needing improvement
Governance: compliance. No issue, no recommendation
Revenue / receivable : segregation & isolation of duties (paying and capturing receipts...)

Procurement / Account receivable : several recommendations incl. vetting suppliers and
reviewing procurement cycle ( not paying daily).

Payroll cycle: recommend segregation of payroll & banking...

Hervé: Would recommended segregation require more personnel ?
Reagile suggested we could organise with same person doing different tasks at different times
Raymond: this would require additional training

On governance & compliance: problem with PAYE number that needs to be changed.
To be followed up by finance committee with new CFO and put up recommendations

Stephano - are we ready for the POPIA act? Answer no.
Administration to also comply.
Governance Committee to adopt and report as a matter of urgency as due date is 1 July

b. Year-to-date against budget and comment on possible discrepancies
(Luc presenting in absence of Reagile):

As of May~June: School fees lower revenue due to less students 1065 students vs 1090
Less 1.6 million on this portion of revenue
No surprise on the rest - in line with budget

Extra curricular activities / income and expenses are lower. It is presently balanced.

On expenses, nothing significant - in line with budget

A bit under provision for salaries because we already calculated

We saved R700,000 on payment to AEFE being 35% of contribution @ 16.58 against 18.60 on
budget. Next payment to AEFE by end of October

Currently small loss making :
Less 2.2 million in income
Less 1.7 million in expenses - Differential R500K



(Note the discrepancy induced by the fact that no income is coming in July August, whilst
salaries still must be paid.)

Finance committee to look at this on a regular basis

c. Hervé reports on progress with Nedbank regarding better ROE
We obtained the best possible ROE bracket (1 to 1.5% better than public bank selling rate) and
we estimate yearly saving around R200,000 (as compared to rate previously offered).

d. Situation of AEFE grants - amounts requested, when do we expect responses

Luc application of grant for works was made 2 months ago.
AEFE asked for more info. Still in progress

We could apply for a grant for social fund. It is being prepared. In the hands of the Embassy.
Could be up to R240K - to be allocated to Social Committee..

6. 20:17 to 20:36 Feedback from AGM :
lesson learnt and key topics for next meeting - to be allocated to relevant committees:

Key topics - although due to the small number of participants, they may not be representative.
a. Canteen compulsory or not etc
b. Review of enroliment fees

Canteen: we need to create a committee in September
We must call for parents to participate
Procurement to make a survey so as to more precisely define the scope of the committee

The present contract with Canteen was extended until June 22

Stephane: there is a “Menu” commission with representatives of parents, teachers, students
Matthieu: the scope is wider that just menus

Luc: Compulsory canteen enables us to avoid access control.

We produce 1150 meals a day for 3 to 18 years old and 70 nationalities for £ R50.

We will never have unanimity but we probably have the best compromise with 60% satisfaction.
If the canteen becomes optional, this will impact on the cost for the others.

Furthermore, no alternatives: it is difficult to go back home and no restaurants or shops around.

Matthieu: No alternatives for healthy meals for all; this committee may end-up being a
necessary communication exercise that may clear up this issue.
Enroliment fees:

Strategy committee & finance committee to define correct price and split the same
between school and enroliment fees.

Time line
Before board 16 November for discussion for budget that must be finalised by meeting 14 Dec

Additional issue: Parent’s meeting in September

Ipeleng : Value proposition in PTA versus JHB.



The value proposition in PTA is lower than JHB - and other PTA schools.
HC: “value” versus “cost” - which is higher per student in PTA

This is a contradiction that needs proposals from Strategy Committee.

7. 20i36'%10'20:40 Raymond: Social committee :

See Minutes of Finance and of Social Committees re increase of Social Committee budget

Open for vote: Does the Board approve the request from the Social Committee for an extra allocation
of R100,000 to fund an additional sitting of the Social Committee to deal with specific needs arising
from the COVID situation in June.

If subsidy is granted by AEAFE, this is to effectively come to social committee
Raymond elaborates on details - however we do not know whether it would be granted.
This exceptional item is not to be mixed with social funding for the year 21/22.

Aristide: This is a given. Confirmed by Luc

The request for R100,000 is to deal with recent needs.
Siby: R100,000 how is this calculated ?
Raymond; this has been the cost per term in the last 2 terms.

Emmanuel Selles: Do you have a plan for the employees who can’t afford the school ?
Raymond: each case to be discussed on its merit

VOTE: Yes, unanimously

8. 20:49 to 20:50 Matthieu: Summary of works and related expenses already budgeted and approved
For the record:

AEFE grant represents 10% of the budget

Most of work is refurbishment that cannot be postponed.

Some expenses are CAPEX other for OPEX

All is pre approved. Up to school management to make it happen

Stephano: How does it work in PTA as we rent ?

Matthieu: With a long term agreement you can still do the work and depreciate
Luc: Effectively no CAPEX for the building in PTA

LJV has convinced PTA owner of school to install generator, for instance

Luc: what is presently in progress:
1st step of ramps for wheelchairs as per regulation and safety standard
Regarding roof canteen and secondary school
Protection on DB board
Refurb playground Secondary

Timing: during holiday.

To be followed up after back to school.



9. 20:59 to 21:34 Mme Marqui Update on registration for new school year
To be presented to Conseil d’Etablissement

Shows grade, number of students, number of classes, nb of students in each grade. Split between JHB
& PTA, primary and secondary.

1091 students expected in total with average 22 students per class
Q&A:

How does it compare with previous year?
Stable. Difficult to know whether the total number is accurate as much can happen one way or another
in July /August.

Stephane: Double classes are not an issue
In Joburg, one less class in elementary school

Re: the difference between 1065 invoiced (in 20/21) and 1091 confirmed students (for 21/22)
1091 are recorded in Eduka. + 10 are waiting

Historically, what happens during the July/August period?

Whatever the history, this will be different this year because of COVID.

Siby: do we have an increase in maternelle on whom we can count in the future ?
TPS: we must take into account the fact that there are arrivals in January

Raymond: How many children do we lose in grade 6 coming from PTA ?
We get 12 to 15 students each year from PTA
This year 6 out of 10 in CM2 PTA are coming to JHB (3 are going to other school, 1 going overseas)

This year 60% instead of 50% - is that thanks to the shuttle ? This is a good point.

Aristide: Number of students per class . Is there a standard and how do we compare ?
No standard with AEFE - In France in primary about 25 and in Secondary >30

How come we have one less class and we still hire teachers?

Less hiring of teachers than departures.

Number of teachers depends on number of students / threshold effect / we look at financial
sustainability.

Ipeleng: Do we keep a record of reasons why students leave in particular in PTA?
Advertisement budget for PTA was voted but nothing happen. Would it help to increase numbers?

No record of the reason why students leave.
Re PTA-CM2 to 6éme, the daily commuting time is an important aspect.
Some leave LJV to have experience of SA school and may or may not come back.

Caroline: Only 18.5 students in CP. Why so little? Could we reduce the number of classes?

The average number of pupils per class in elementary school in France is 22.1

We must be particularly attentive at CP level: learning to read and write, especially since we’'ll have
about twenty English-speaking students who need the time and presence of adults to acquire these
complex learning (especially writing in cursive).



10.

1.

If we only plan 3 classes, we hit the "threshold effect" and we would reach more than 24 students,
which is too many, given the stakes.

How many teachers do we have on back up
Board decided not to hire back up teachers but to hire when needed.
Should this be a matter arising for next meeting ?

Matthieu re forecasting the number of students. Are we planning more non French students ?
Mme Marqui to send more details. Non French have more French support

Recommendations from Education Nationale
Gratien: In France: max 24 sur MS, GS, CP - this does not concern AEFE schools with non French
speakers

There are 34 teachers that is as many French teachers as classes
21:34 to 21:43 Additional intervention
Emmanuel Selles: Nothing about employees, about commission sociale...

Aristide to commit for a date for Commission Dialogue Social

21:43 Close



