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Lycée Jules Veme
PREPARED FOR THE WORLD
French International School

MINUTES OF A

GENERAL MEETING OF THE DIRECTORS / BOARD MEMBERS OF LYCEE JULES VERNE

DATE: 2020 — 12— 17 (17t OF DECEMBER 2020)

Serial Number: 2020_12_ 17 V1

List of attendees
Board Members

PRESENT:
Hervé Colcombet

Mafole Glodean Makuwa (via Zoom)
Raymond Agwokotho Ofungi

Reagile Moatshe (via Zoom)

Tai Kok Tan

Matthieu Jean-Philippe Gogué
Christophe Thierry Eric Boulanger
Avristide Brillant Nkoumondo (via Zoom)
Caroline Colette Marie Sany Gravellini
Stefano Marco NIAVAS (via Zoom)
Ipeleng Nyokong (via Zoom)

NOT PRESENT but excused
None

NOT PRESENT and not excused
None

School Management (Invited) and present
Emmanuelle Marqui (Proviseur / Headmaster)

Luc Arnaud (Directeur administratif et financier /Financial director)

Olivier Remaury (Proviseur adjoint / Deputy Headmaster)

Stéphane Pollack (Directeur de I’école primaire / Primary School Headmaster)
Gratien Ban (Directeur école primaire Prétoria / Pretoria Primary School Headmaster)

Other invited
Mme Carole Schmidt (Staff Representative)

Emmanuel Selles (Primaire Representative)
Francgois Blériot

Bruno Asfeld (Embassy representative)
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NOTICE OF MEETING:
All directors being present or represented by proxy

THE MEETING WAS CONDUCTED ELECTRONICALLY (Zoom) AND PHYSICALLY, THE MINUTES TRANSMITTED ELECTRONICALLY FOR MUTUAL
ACCEPTANCE BY EACH DIRECTOR

Topics
1. Topic: Previous Board minutes (November 17.2020)
Last draft to be circulate by email to be approved

Questions: none

ORDINARY RESOLUTIONS: Proposition not voted
e Number of YES:
e Number of NO:
e Status: to be voted

2. Topic: Budget
Presented by Reagile and Luc Arnaud

e Challenges and achievements : financial health of the LJV; fragility of the economic model ; weakness in tariff structure

e Context : the school manage to face the crisis in the current context but since several years structurally, the school do not generate
enough revenues linked partially to registration fee right that are high paid for 3y (Barrier entry ? ); prices list is also on lower end.

e Framework of the budget: details of the split between income and expenses : Lycée; Cantine; Investments
e Currently 1042 pupils, expected 1082 (still assumption)
e Income general services : School fees/Registration fees (DPI/DRI) (93% of School income)

e Assumption to increase by 7% SF and DPI/DRI; OIB key to reach the breakeven ; 6 months with COVID protocol and September back to
"normal" ; Total payroll : Increase by 4% and Bonuses maintained

e AEFE contribution to payroll fixed on pluriannual basis
e Special services: no impact as expenses = income ;

=> Budget 2021 forecast just breakeven (313kR), cannot cover the investments ( R1M)
Points to be discuss:

registration fees applicable 3y
Covid 19 second wave

Review revenue model
Review school cost structure

Questions on Budget

(Peter Tan) Is payroll made in Eur monthly basis?
(Luc Arnaud) : payroll of the Residents is paid in advance 3 to 4 times per year, school have to cover the difference between what was paid and
will be have to be paid

(Peter) What is the cash reserve ; cash flow issue in the context of FX? With the expenses structure how many additional students can we
enroll?
General Operations expenses, to be detailed?

(Reagile) :
- Cash at bank 46 MZAR, burnt rate is 10M; majority of revenues come from school fees; Target cash cover 2months, we are above that
target. Cash reserve is 4/5 months. Pretoria capacity 180;
- suggest to have equal quality online proposal that physical
- EUR/ZAR : payment structure to be agreed to AEFE; can lock some of the future fees to have visibility of exchange rate
(Luc) General Services details : contribution to the school trips and AES ; general operations, total payroll; other charges

(Stephano) : Increase of fees 7% is quite important, how do we compare with the "competition"
(Luc)

Augmentation de 4% give 1MZAR of deficit
Increase of the 7% will be decide for school year of 2021/2022
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Comparables : St Stithians (180KZAR) ; how to find a balance; Eur based payroll should have the same increase of the ZAR based payroll;
procurement

(Mathieu) Parents choose to come at French school because of the curriculum, language .....

(Stefano) Did we plan the budget with 1090 pupils?
(Luc) Used 1082 + couple of students to be add
Stable number of pupils

If 2nd wave, and remote distance come to be a norm ?
(Luc) A budget is only a budget; we will only be able to see what happen at closing. On the period january to august, pas de marge de
manceuvre ; on ne pourra pas augmenter de 12% si on perd X etudiants

Comparable to other Schools, like Red Hill ?
e Grade 0 90KZAR; Registration fee are payable
(Raymond) Crawford > 140kZAR; school fees of the french school are much cheaper ; increase of the 7% won't be on one year but decided for

2y

(Peter) 5% or 7% won't make a difference for a parent that want to send the kids to the French schools ?
(Caroline) Question on registration to fee is key and we need to have a view on what is the total cost for a family

ORDINARY RESOLUTIONS: Budget to be approved
e Number of YES: 12
e Number of NO: 0
e Status: Voted

3. Topic: Procurement committee
e Objectives : generate value for the school ; Build or improve processes (2025; supplier assessment)
® Scope: OPEX; CAPEX;
® Priorities : Canteen to be renewed; water (Bebee and Hervé) bill can be optimized ; insurance of the board (not able to define the needs
)
Q&A

(Peter) Insurance : quite worry about the situation; we are all liable

(Reagile) : 2 insurances Short term insurance and Director Liability ; not covered sufficiently

(Christophe) : about the parents that can sued the school, the school has also to follow the PPFS (protocol for the schools and behaviours) and
updated on November, everything is processed

Insurance: to increase the liability cap for the 2nd Board of 2021

ORDINARY RESOLUTIONS: none
e Number of YES:
e Number of NO:
e Status:

4. Topic: Human Resources
Background: there is a substantial Backlog of employment contracts not signed (with some peoples having 3 or more contracts unsigned) and a
great number of key HR processes not covered in our current HR policies creating a gap/risks for LFJV

Questions
(Stephano): We were not there, how can it happen; what is our ability to do this when were not there
( Marquis) Those people have been paid, not back date, idea is to sigh now

(Stefano): People seem to work without Visa, can we confirm or not that everyone work has a Visa?

In the process, it's written that need to be checked, Confirmation to be done from Administration?

(School Management) There is some staffs that don't have the proper visas, linked to COVID, process too long
(Staff Representative)Everybody is allowed to work with the papers that was provided by the SA authorities

What about the people that was hired under local contracts?
(Mme Marqui) One teacher that was recruited S2 and asked for a spouse visa; treaty permit to be asked

All the recruitments have been valided by HR commissions. All the staffs have visas

(Peter) Legal broker to do the job for us ?
How are we protected if CCMA dispute, dispute resolution ?

(Aristide) Historically, not a lot of the dispute, dispute resolution need to be
We do have some process issues, gap to be fulfilled

(Board) On the staff that are working without visas; or spouse visas, are they qualified?
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(Aristide) Some visas are expired because of the current situation, there are some Red flags to bring back to the next board meetings, on
payroll process , dispute resolution,.....

(Raymond) How work the spouse visa ? Who pay for the visas applications ?
To be clarify if on the spouse visa we can work and what are the rules to be clarify

ORDINARY RESOLUTIONS:
1/ backlog of contract to be signed
2/Review HR policies and process
e Number of YES: 12
e Number of NO: 0
e Status: Voted

5. Topic: Social Committee
Role and Objectives
e To determine the rule of debt collection
e Handle payment request
e Managing of the solidarity plan
e Corporate dispute

Current situation:
® 2 parents dispute to be deal with
e 26 financial aids in the last 2weeks
e Qutstanding very important (even from Embassy)

Quite sensitive subject
Rules to be applied tighter

Questions/ Remark
(Siby)Embassy outstanding; what is the power of negotiation
AEFE can blocked the new registration in the network

At least 15 cases that owned more than 75K

Question : big need for fundraising in the context of COVID
(Peter) Solidarity fund is here to help but not to cover the school fees ; if the parents send the French school they can normally pay for it

Not easy to bring french corporate and can send wrong messages
(Caroline) will make sense to review scholarship more based on performance that on revenue; more valuable

ORDINARY RESOLUTIONS: none
e Number of YES:
e Number of NO:
e Status:

6. Topic: Work Safety
Everything is under control

e Safety: PPMS was reviewed
® COVID crisis center: Christophe will replace Jeremy Antier. Role of the crisis committee:
Do we need to close the school? Different scenarios were reviewed : SA gvt decide? French gvt ? Internal school ?

e MX 40 association from the BOOM: to improve the circulation

® Maintenance: plan once a year

® 2 budgets that are not under the Work, Maintenance, pending for years :
v to buy the post office; need to decide if we make a proposal or not
v/ 2025 plan : it was planned 2018, regional training centers

Questions

(Siby) What is happening if a teacher is COVID +?

(E.Marqui)No decision are made directly by the school management ; consultation with the Embassy doctor, sanitary local authority. NOT ONE
RULE, discussion depends on the situation.
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No one can proved that he contracted the COVID at school
If too many positive cases, crisis committee will meet in January

(Hervé) Projects post office and 2025? The school is currently on 12 different parcels meaning 12 different water bills ?
(Christophe/ Mathieu) strategic point to be investigate in 2021

ORDINARY RESOLUTIONS: none
e Number of YES:
e Number of NO:
e Status:

7. Topic: General discussion/Communication
(Caroline) Strategic point: We want to attract non-french speaker and we need to see how to attract them
(Ipeleng) Can we have non french speaker after pre school
To update the parents in January to update them on what is happening at the school

Communication: website ; open days; video promotional; sponsored FB or instagram

How to get kids from SA as the school year is different ?
School day is important
Do we support to have a parent Q&A

(Hervé) Can we have an information session ?
(Peter) We can't avoid questions, we need to face to face
(Stefano) Send Questions before

(Raymond) We need to answer and to face, we can use whatsapp
(Ipeleng)We can control the communication, online you can mute people

Maijority of board agree on face to face meeting with parents

ORDINARY RESOLUTIONS: Communication to parent on face to face
e Number of YES: 11
e Number of NO:1
e Status: YES

8. Topic: Insight on local versus expat CFO

Current CFO expat recommended by AEFE is leaving next year
After FAPEE discussion with Board ; option to be consider

- to hire permanent secretary

- to have a local CFO that reports to the board

Current CFO is not the CFO of CT but assist CT

(Mathieu) more issue that a cost issue, also need to speak French, to be trained to French accounting

Permanent Secretary : to be the go between the board and the management of the school

Idea of cost ?

Can also bring to conflict ?

Caroline review: should stick on AEFE CFO and have a permanent secretary

Hervé didn't understand that FAPEE recommended anything ; just mentioned examples from Zurich ; Singapore

Permanent Secretary: totally new board, very complicated organization, would not rush to make that type of decision and now, let's see in 6

months time : relationship with management will be well

Christophe: There is only 2 options since we took over : to decide yesterday or here for 10y; Let's take some time
Luc is leaving end of June

Emmanuel: We need to think about what we could do with the budget (of permanent secretary or CFO) for the benefit of the children.
Stefano : Good to think about it now even and have a discussion with AEFE

Recommendation : to send a list of skills that need to be in the job description, AEFE did not start

ORDINARY RESOLUTIONS: none
e Number of YES:
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e Number of NO:
e Status:

To be done:
Chairman will propose agenda

Communication to be prepared for the parents from the board
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