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Minutes of the second Board Meeting

Date: 2026-02-12 10 18:00 — 20:00

Venue: LJV Johannesburg Premises /Google Meet

Attendees:

Board Members

Julie Hoang (JH)

Candace Paul (CP)

Celestin Mbongo (CM)

Eseza Kironde-Hall (EKH)
Marc Zeiger-Guerra (MZG)
Palesa Munzara (PM)
Zeineb Ouheibi (Z0)
Aurélie Chausson (AC)

School Management
Giles Perinet (GP)
Cecile Pin (CPn)
Edith Rami (ER)
Hervé Tanghe (HT)

Staff Representative
Laetitia Faye (LF)
Yoann Friggi (YF)
Sophie Schmidt (SS)
Alexandre Pelissier (AP)

Members of the French Embassy
Samuel Ducroquet (SD)

Representative of the French Community
Christine Serre (CS)

Absent:

Ferdinand Nyanu (FN)

Meeting Agenda

Governenace- working methodology
Financial overview

2026-2027 School fees (to vote)
Payment options for school fees (to vote)
Amended budget No 1 (to vote)
2026-2028 Strategy

Pedagogy

Organisational structure
Human Resources
Infrastructure: Johannesburg and Pretoria
Coomunication

2

Ty

i



‘\‘/‘V/
A

i

Meeting Minutes

Introduction:

GP starts the meeting and reads out the agenda. GP talks about the meeting with the (DJA?). She said the French
schools around the world owe about 14 million Euros. There is nowhere for the school to back out of paying the debt
owed. She emphasized that we must open more TPS classes as that is the way to increase enrolment and
retainment. GP and CPN have discussed opening a second TPS and that will be talked about later in the meeting.

GP has talked to Pierre about the potential new Pretoria campus Pierre generated a study for the ideal location of the
new campus. He then asked a real estate agent for an estimation of the market price of the new location and of the
current

Governance: Working methodology

The board has been restructured, and we have three main committees: the Bureau, the Finance committee and the
Human Resources committee. When certain projects needed ad hoc committees will be set up. The management of
the school handles the day-to-day operation of the school. The board handles the strategy, finances and strategic
human resources. The day-to-day human resources operations of the school are handled by the Human Resources
Manager. The Bureau will have co-leading meetings with the school management before every board meeting and
when necessary. The Proviseur and the chairperson of the board will have weekly meetings. There will be weekly
meetings between the meetings between the CFO/DAF and the Finance committee. Past meetings were used to
debate issues, but they should be used more efficiently to make decision. The Human Resources committee will meet
four times a year with one meeting being before the social dialogue. The board and embassy should be working
together on the strategic decisions made for the school. The board is responsible for the strategic decisions and
school management implements it. Management is responsible for operations, pedagogy and education. The Chair
and the board will present decisions for the board to vote on. This will make the board meetings more effective and
shorter.

Financial Overview by HT and JY

Background

e From the prepared budget, we will not be able to pay the debt owed to the AEFE.

e Proper accounting was last done in 2021. Since then, budgets have been estimated. 2024-2025 budget was
an estimate as HT did not have access to any statements. Proper accounting has started as of the beginning
of the 2026-2027 school year.

e |n November 2025, the board voted for a tuition increase of 10% and a 2% salary increase in January 2026
and 2% in September 2026.

e There was a vote made in December by the AEFE to increase the contribution to the detached civil pension.
2026 contribution is 209 000 euros or R4 180 000 and the 2027 contribution is 590 000 euros or R11 700 000
(as per exchange rate of the day).

e The forecasted deficit without debt payback in 2026 is 529 000 euros or R10 600 000 and in 2027 it will be
910 000 euros or R18 200 000 (as per exchange rate of the day).

e  During the meeting with the (DJA?), she could not confirm if the contribution would increase or decrease. It is
not likely to decrease in 2028.

e LF asks if there is a payment plan for the AEFE debt. JH replies that the AEFE does not expect the school to
pay it back immediately. We are hoping for a four year payment plan (optimistic).
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Objectives

e Objectives according to HT are to control the deficit in 2026, decrease the deficit and go back to balance in
2027 and to maintain or increase the number of students. The number of students has decreased from 1200
to about 950 in the past five years. Optimise the structure and operations without compromising the quality of
education. Make strategic financial decisions to meet the school’s needs.

e GP says all the decisions will come into effect in September 2026 as it can be difficult to implement in the
middle of the school year. The quality of education and the school will be maintained. Despite the planned
retrenchments, there will be new positions like the special needs teacher and the speech therapist.

e JH mentions that the finance committee and HT are looking at all payroll and operational costs. They will
increase investments so the school can attract and retain more students. Measures will be taken to make sure
the school doesn't shut down.

e As part of cost cutting the AES program, AS and school trips will be assessed. These cost the school a lot of
money and they need to be managed efficiently in the future. GP gives the example of how some
extracurricular activities have one or two students who aren’t paying enough to meet the fees the coaches
charge. This is then supplemented by parents paying for other well attended activities.

o JH talks about renegotiating supplier contracts. They will be looks at the Pretoria campus costs but will not be
closing the school. The finance committee has been looking at how to increase the fees more effectively rather
than how it always went up by 7% in the past because it was always done that way. The school fees cannot
increase excessively as this could decrease the number of students the school currently has. The committee
has been comparing LJV with other schools in the area, its equivalent in the city and other French schools
around the world, looking at how they are priced and how payment works. LJV has been found to be averagely
priced compared to other French schools.

e PM asks how to recruit families that would compare our school against the others in the area. CP replies that
we are cheaper than Redhill and Crawford, but they have sibling discounts and different facilities and
educational programs.

e JH continues that salaries are our highest expense. The salary increase has always been higher than the CP!I.
The upcoming salary increases won't be as high as the previous years’, and we shall not be lowering salaries
as we want to retain teachers and attract good quality teachers in the future. GP expands on this saying that
twelve positions will be cut, and 5 classes will be closed in primary and one in high school. This is because of
the lower number of students. There will be three classes in maternelle in Pretoria and 4 in Johannesburg.
Last year we opened two new classes as we didn’t know there was a problem with the finances.

e |n 2026 cost optimisation reduces expenses by R2.2 million and in 2027 it will be R3.87 million.

Methodology by HT

e In previous years fees have been increased by the same percentage across the four levels (maternelle,
primary, middle school and high school). It was necessary to know the real cost of each level, to know if parents
are paying fairly. It was found that each at each cycle, the cost per student differed. The middle school and
high school have a 20% difference in cost. JH says that this calculation has never been done before when
calculating the fee increase per year. The high school is the most expensive because there are more specialist
teachers and more resources used. Primary is the cheapest level. GP mentions that the Pretoria campus is
quite expensive where most money is spent on overheads, though this was not included in the calculations.

e The methodology determines that we must increase maternelle and primary fees by 10%, as voted in
November by the board and the middle school and high school increase should be based on the cost per
student. There should also be an increase in other fees e.g after care, SIA, BFl etc

¢ In November the board voted for 10% increase in school fees, 2% increase in salaries in January 2026 and
another 2% in September 2026, this gives the school a deficit of R6 449 503. JH notes that the figures do not
include the debt to the AEFE as this would distort the figures, but a payment plan is being made.

e JH talks about the three increase options her and HT have looked at.

1. 10%, 10%, 13%, 13% gives the school a deficit of R179 231.
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2. 10%, 10%, 13%, 14% gives the school a profit of R18 261.
3. 10%, 10%, 13%, 16% gives the school a profit of R374 888. (note, adjust figures with R4 500 000
per year as the proposed payment to AEFE for four years)

e JH adds that we need to keep maternelle fees attractive for the school to increase enrolment and retainement
at that level.

Vote for 2026/2027 fee increase
1. Option 1: 10%, 10%, 13%, 16% with R374K profit - 6 votes
2. Option 2: 10%, 10%, 13%, 14% with R18k profit — 2 Votes and 1 in absentia

School Fees Payment Plans by HT

e HT proposes that we simplify the payment plans as this will optimise debt recovery from parents. Multiple billing
cycles make it difficult to make it an efficient process.

e HT proposes to remove the monthly billing, and we have just an annual payment and term billing. With the
term payments, families will be invoiced in September for four months, in January for three months and in
March for three months. Families will still have the monthly debit order option as well.

Vote for new payment plan
8 votes
1 absentia

Strategy by GP

e One of the objectives of the next couple of years is to strengthen the identity of Lycée Jules Verne as a French
international school in South Africa. We have to define the pedagogical, cultural and academic offering of the
school. Look at the Pathways for students to further their studies after they leave LJV. The strategy is to
leverage this identity and raise awareness of LJV and increase its attractiveness to South African Families.
When South African families are choosing a school for their children, LJV must be an option.

e The school has to return to financial balance by 2028.

e Strengthen the professionalisation of the stakeholders.

e The Pretoria campus must be saved and a viable, high quality pathway for sixiéme students living in Pretoria
to continue at the Johannesburg campus.

Pedagogy Strategy

e Develop TPS and maternelle so children can benefit from the features of the French maternelle system and
for children to have exposure to the French language as early as possible. This will hopefully attract more
families and increase student enrolment and retainment.

e Set up language pathways for the students from maternelle to terminale. These will be based on linguistic
profiles with formal agreements with families.

e Strengthen maths and French teaching in middle school.

e Revision of the curriculum with new subjects adapted to the student population. Spanish and German to be
introduced in sixiéme, English speciality in premiere and terminale. Introduce the Model United Nations
programme.

e Cultivate the French culture at the school, something the school lacks. Activities like theatre are an important
part of language development and cultural development. Other activities like rugby culture can be strengthened
and also introduce Latin courses.
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o Establish special needs services at the school by employing a special needs teacher and a French speech
therapist.

Organisational Structure

¢ Improve pedagogical structures to optimise the use of resources and improve the effective use of teaching
time.

e Implement administrative and operational processes.

e Reorganise support services to improve efficiency and strengthen management.

Human Resources

During recruitment make in depth reflection of candidates in relation to the positions they are applying for.
Implement a clear recruitment calendar and procedures.

Review and update the HR policy.

A revision of current contracts to ensure greater equity and better alignment with LJV's needs.

Engage a specialised labour law firm to support the staff during the contractual changes and oversee the
review of the HR policy.

Infrastructure: Johannesburg and Pretoria campuses

Pretoria
e The Pretoria campus will remain as a primary school for at least 10 years. This is part of the real estate strategy
and as a consequence of the economic and cultural context of the campus. A sustainable solution has to be
implemented to accommodate up to 150 students at the campus, while taking into account the current financial
constraints LJV is facing. The school could address these financial constraints by renting or buying the current
location and sharing it with the Alliance Francaise or by relocating to another property.

Johannesburg

e The Johannesburg campus is being renovated and developed. Complete the securing of access points by
February 2026. Finish the construction of the internal layout works that allow continuous and safe passage
throughout the school by March 2026.

e Develop a real estate project and its business model to improve the quality of student reception. Build new
sports facilities like a swimming pool, gymnasium and a synthetic field by September 2027. Build a new space
for cultural and community activities by September 2028. Set up an experimental boarding accommodsation
with 20 beds for middle school students who live in Pretoria.

Communication

e Promote LJV, its identity and its unique features; multilingualism, multiculturalism, French style early education
at the maternelle level, part of the AEFE network, the French Baccalaureate being a gateway to most university
systems around the world.

o Establish strategic partnerships; Alliance Francaise, Business France, Chamber of Commerce etc. Be a lart of
South African networks; preschools in the area, country clubs and local businesses.

e Develop an alumni network.




