Minutes of Meeting Second Co-Leading Meeting

Date: 2025 — 11-25 18:00 — 20:00

Venue: LJV Johannesburg Premises / Zoom

Attendees: Absent

Board Members Board Members
Capdace Paul (CP) Celestin Mbongo (CM)
Julie Hoang (JH) Palesa Munzara (PM)

Eseza Kironde-Hall (EKH)

Marc Zeiger-Guerra
Aurélie Chausson (AC) School Management

Ferdinand Nyanu (FN) via zoom Edith Rami (ER)
Zeineb Ouheibi (ZO) via zoom
Embassy Representative
School Management Jean Spires (JS)

Gilles Périnet (GP)
Cecile Pin (CPn)
Herve Tanghe (HT)

Yoann Friggi (YF)
Pierre

Teacher Representatives

Sophie Schmidt (SS)

Laetitia Faye (LF)

AGENDA
1. Introduction
2. Budget 2026 (Vote)
3. Procurement Policy (Vote)
4. Human resources (Vote)
5. Pretoria School

INTRODUCTION BY CP

Candace Paul (CP) welcomes all to the meeting and introduced the new board members; Aurélie Chausson
and Palesa Munzara. She also introduces the returning board members Julie Hoang and Ferdinand Nyanu
for their second terms. Members completing their current terms are Candace Paul the president, Celestin
Mbongo the vice president, Eseza Kironde-Hall the secretary, Marc Zeiger-Guerra and Zeinab Ouheibi.
Sharon Mougel and Wardah Hartley exited the board. Giles Perinet is the new proviseur of the school and
Edith Rami the high school principal. Laetitia Faye is now the new staff representative after Emmanuelle
Selles stepped down. Jean Spires is the new French Embassy representative. CP goes through the meeting
rules with emphasis being put on comments and questions being limited to 1 minute long for meetings to
last as short as possible. Board meetings and minutes will be held and recorded in English.
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Celestin Mbongo, Palesa Munzara, Edith Rami and Jean Spires were absent, CM gave his proxy to FN and
PM to MZG.

CP explains how the board will be set up this school year. The board is now comprised of three committees:
the Bureau, Human Resources Committee and Finance Committee. Ad Hoc committees will be set up as
needed through the school year to handle different projects. This will hopefully be a more effective way for
the board to function, using the directors’ expertise and specialties as needed. The Finance committee will
take up the role of the Social committee and will handle the solidarity fund and late school payments. The
Bureau comprising of CP, CM, JH and EKH will meet with the school administration once a month or before
every board meeting to discuss matters before they are presented to the board. This has been done already
and has resulted in shorter meetings.

Meetings and Events: There have been various meetings and events. The French community met with the
Minister Delegate for gender equality and fight against discriminations of France. There was a Rugby
evening held at the school when France played against South Africa. There was a Girls in STEM and a
Hackathon. On 21 November, GP and two LJV students were at Freedom Park Heritage Site and Museum
with President Macron.

Website and Whatsapp Channel: There is a new LJV school website that has recently gone live. The
school is looking into setting up a whatsapp channel that only administration can use as a one way
communication with parents for more visibility.

AES manager recruitment: GP and CPn have interviewed a number of candidates but they have yet to
find one that can take up Vanessa’s role and added duties including the overhaul of the AES program.
Updating the AES program will include looking at it through a pedagogical lens, finding activities that meet
the needs and interests of the students and parents, getting the right coaches and programs that that link
the French school to other South African schools. Recruitment will be finalized in January 2026 before term
starts.

Language Pathways: The AEFE requires the school to work on Language Pathways. This will help define
the students’ French language progression in the French school system.

Annual Provisional Calendar: there is now an annual provisional calendar available to the board
members. It will be changing from time to time.

BUDGET BY JH AND HT

Key Budget elements: Latest Consumer Price Index (CPI) available, number of children and budget
execution. 2024 CPI was 4.5, 2025 was 3.7 and 2027 may be 3.7. Number of students in the school year
2022-2023 was 960, in 2023-2024 was 970 and 2025-2026 is 953. Pretoria numbers have dropped
drastically due to some organisations shutting down. Budget execution was impossible last academic year
as the accounting history had been poorly recorded. HT and JH now have some accounting history to work
with to create the budget.

GP says that HT and JH found that audits had not been done for a few years and that accounting history is
needed. As we now have a years’ worth of accounting history, the financial situation of the school is not
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what was expected. There are some unexpected expenses such as the unpaid AEFE fees about €60 000
which was added to the pedagogical expenses.

MZG asks how additional expenses such as the year book and school trips add to the budget. HT replied

that they didn’t add an excessive amount as each family gets one yearbook and parents pay R100 for an

extra yearbook. Parents pay for trips and the school pays for the teachers. The solidarity fund helps some
families pay for trips, but not many.

GP says as the board is voting in the budget, they may have to choose to change the fee structure and to
keep in mind that decisions made at the Social Dialogue in January may affect the budget.

FN raises his hand on zoom to speak and says we must consider inflation as some parents have not
received an inflation salary increase. He also says that the school expenses may not have been properly
considered, and maybe the canteen expenses could be cut as it could be costing the school more than we
think. JH interjects and says they have considered all expenses.

GP talks about how they have done some benchmarking against other schools in the area but the only
school that compares in the services given by LJV is the French School in Cape town.

JH says at the end of the day it is not to make the parents pay more but to make sure all expenses are
covered. The Senator said the Cape Town French school is more expensive than LJV, but LJV is not
managing to cover all expenses, and we are in the negative. If we work with the 3.7% CPI, to reduce the
loss made, we must increase school fees by 10%.

GP says that no option prepared by JH and HT gives us a positive result and we are firmly in the negative.
For now, we must make the right decision to minimise the financial fallout.

CP says to keep in mind that pre covid there were 1200 students and we have been working on a budget
that has that many children, we now sit at 953 students.

JH says to reduce the loss and increase revenue, we must increase by 10% which will make us equal to
Cape Town, and not increase staff salaries.

SS asks if this has been set in stone and GP replies that decisions will be made at the social dialogue.

SS argues that the teachers make the school and the school has been in financial difficulty before, but the
staff still got a significant annual increase.

JH says that this year we cannot afford an increase above inflation. If there is to be an increase it will be
above or just below inflation. GP continues that the main quality of education depends on the teachers. If we
don’t make difficult decisions, the school could be closed in five years as what we have is not a substantial
economic model. Decisions were not made when the number of students decreased at we are currently
operating as if we still have pre covid number of students. At a 10% increase in school fees we lose
R4.5million a year and at an 8% increase in school fees and 2% increase in salaries R7.5million a year. At a
&% increase in fees and 2% salary increase in January 2026 and another 2% increase in September 2026,
the school loses R8.6million a year. Finally with a 10% increase in fees, a 2% increase in salaries in
January 2026 and another 2% increase in September 2026, we lose R6.4million a year.
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JH says we have a proper accounting team now working on the budget and we have all the numbers for
2022 to 2024. We are not planning on cutting payroll just not increasing the salaries.

Vote on Forecast Budget.
Option 4:
For:6, No:1, Absentia:2

Investment Minimum amount R10 000 vat excluded.
Vote Asset
For: 6, Absentia: 3

Vote Asset (Land, building, furniture and fitting, motor vehicles, computer and software, garden equipment,
school canteen and equipment)
For 8

Procurement Policy by CP

Work done with Herve, Yoann and Candace. The procurement policy worked on by FN in the 2024-2025
school year was improved on, levels were made more efficient. The procurement committee was transferred
to the bureau.

Vote: Procurement Policy
For:6 Absentia:3

FN wishes to have been more involved in the process. GP replies that the bureau will manage procurement
and not the procurement committee anymore. There was no procurement policy in the last academic year
and this left the school in a vulnerable position If board members have an issue with the procurement policy,
they must inform the bureau, and the bureau will talk to the school management who are specialists in
school procurement procedures and processes. There will have to be trust between the board and school
management for this to work. The new policy will make procedures more efficient.

HR committee by CP

An HR committee meeting was held on the 8t of November 2025. Social Dialogie will be held on 12t of
January 2026.

School fees for local staff and taxation: The current 75% tuition fee waiver for locally hired staff is taxed
at 40%, resulting in a significant loss of net income and reducing the school’s attractiveness as an
employer. It was proposed to discontinue the fee waiver, to avoid taxation, and introduce a staff rate
equivalent to 25% of the general tuition fee, effective from 1st January 2025.

Vote For: 6 Absentia:3

Attractiveness: GP says the school has to be more attractive for teachers to want to work here other than
other countries. The previous recruitement timeline ran very late, when many teachers had already been
hired by other schools, or it affected the very slow visa application process. We need more detaché
teachers to make up about 50% of the staff. This will bring up the school’s quality.
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A new salary scale differentiating the non certified teachers from the French Ministry certified teachers will
come into effect on 1st Sepetmber 2026. There has been a new salary line created, “Executive Assistant” to
recognise the roles and operations of certain employees, it will come into effect on the 1st of January 2026.

LF asks if the maternelle assistants and surveillants have been considered on the new Grille. GP says
works has to be done within HR before the Social Dialogue to address this.

Timeline for the mobility campaign for locally hired staff: Request intentions from existing locally hired
staff by 20 November with reminders in January and February. Publicise vacancies in December, have first
interviews in January 2026 and have the first phase of recruitment for the Locally hired staff completed by
15t March.

Seconded staff reaching the end of assignment applying for local positions: This year 6 seconded
teachers will reach the end of their 6 year secondment and some wish to apply for local contract positions.
However, it is not guaranteed that these positions will be available for them. Hiring seconded staff as local
staff contradicts the purpose of limiting secondments. The proposal is that there will be a normal recruitment
procedure with no priority given to former seconded staff. If seconded staff are hired locally then they will be
offered a fixed term contract for a maximum of two years. Priority will be given to the best candidate for the
position. SS asks if priority will be given to the teachers who want to come back but GP emphasises that it is
based on qualifications only.

New positions for the 2026-2027 school year: Certain functions like procurement and maintenance,
internalising some functions like FLE and creating new roles like having a speech therapist and a special
education teacher are required to strengthen some pedagogical and structural policies. The proposals are;

e Procurement and Maintenance: recruitment of a procurement manager as Yoann Friggi will vacate
the position in June 2026. Recruitment of maintenance manager as Craig is retiring in June 2026
and recruitment of a technician as Raskas retires in December 2025. Recruitment will start in
January 2026 will be completed for the handover to be done in May 2026.

e Inclusion department: Recruitment for a full time speech therapist, a full time special education
teacher for 30hours a week, two FLE teachers as the partnership with ELIKIA comes to an end.

e Pedagogical Area; recruitment of a PE teacher as there is an end of secondment. Recruitment of a
Pretoria leadership position with teaching and administrative time adjustment. Closure of one class
at the Pretoria campus. Final decisions will be made in June.

Project-related allowances (budget integration): Extra hours are being allocated to project leaders or
participants without clear rules and a controlled budget. The proposal is to create a budget line for project
allowances for the 2026 budget, approximately R500 000. Allowances will be allocated at the end of the
academic year (June 2026) based on project complexity and time invested.

Primary coordination allowances: Some English teachers and cycle leads have been selected to
coordinate other teachers. They will have additional weekly meetings and organisational work added to their
normal work expectations. This justifies an allowance as compensation for the extra work done. The
proposal for this is the creation of a Primary Coordination Allowance of five extra hours per month for ten
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months and it started in September 2025. Creation of a Primary Leadership Allowance for ten extra hours
per month for twelve months, effective from the start of the 2026-2027 school year. Vote For: 7 Absentia: 2

Part time contracts and overtime: every week some part time staff are paid for overtime work done
despite being on part time contracts. Proposal is to identify all the cases and prepare contract amendments
to include actual working hours. Effective from 1 January 2026.

Contracting to reinforce the accounting department: Recruitment if staff on assignment in the
accounting department from 17 November 2026 to 15 July 2026.

Standardisation of staff contracts by function and category: there are multiple versions of contracts
even for identical roles but with differing rules. This is creating inequalities within the school and it brings
about complications in the HR department. The proposal is to inventory existing contract models and
differences by category and role and issue new standardises contract models to be signed for the 2026-
2027 school year.

HR Policy: needs to be critically reviewed and updated by the end of the 2025-2026 school year.

Pretoria by CP

The school will stay open but for now there will be no high school. There are discussions over the costs
being incurred by Pretoria. GP is in talks with the Alliance Frangaise to discuss the future of the campus as
R200 000 per month for about 90 students is a lot to spend. Families that wish for their children to stay at
the French school after CM2 will have to commute to the Johannesburg campus. There are discussions to
set up a small boarding school as this may be the only quality solution we have.




