MINUTES OF

GENERAL MEETING OF THE DIRECTORS / BOARD MEMBERS OF LYCEE JULES VERNE

DATE: 2021 - 05— 18 (18 OF MAY 2021)

List of attendees

Board Members

PRESENT:
Caroline Sany
Hervé Colcombet
Christophe Boulanger
Matthieu Gogué
Bebee Makuwa (via zoom)
Artiste Nkoumondo(via zoom)
Stefano Niavas (via zoom)
Raymond Ofungi (via zoom)
Siby Diabira(via zoom)
Reagile Moatshe (via zoom)

Ipeleng Nyokong-Crossman (via zoom)

NOT PRESENT but excused

Peter Tan handed a proxy to Bebee Makuwa

NOT PRESENT and not excused

None

School Management (Invited) and present

Emmanuelle Marqui (Proviseur / Headmaster)

Luc Arnaud (Directeur administratif et financier /Financial director)
Francois Blériot

Emmanuel Selles

Stéphane Pollack (Directeur Primaire)




NOTICE OF MEETING:

All directors being present or represented by proxy

THE MEETING WAS CONDUCTED HYBRID (ELECTRONICALLY VIA ZOOM AND PHYSICALLY AT THE SCHOOL),
THE MINUTES TRANSMITTED ELECTRONICALLY FOR MUTUAL ACCEPTANCE BY EACH DIRECTOR.

AGENDA:

1. Matters arising from previous meetings
2. Update from strategy committee (Stefano)

3. Update on the different agreements we have with third parties and providing services to the
school (Luc)

4. Visa update

5. Changing the school fee structure (Reagile, Luc)

Topics

e Topic: Previous Board minutes (April 13. 2021)

Previous board minutes circulated by email, all board directors approved the minutes during the

meeting.
ORDINARY RESOLUTIONS: meeting notes approved
Number of YES: 12

Number of NO: 0

Status: voted

e Topic: Third parties contracted by the school:
e Caroline and Luc provided a summary of the different third parties who carry activities in
the school premises. They are mainly providers of extra mural activities as well as a

French speech therapist.



e All providers have an agreement with the school, some are written in French and other in
English and there is a general lack of consistency. It has been agreed that the
agreements should be standardized and in English upon renewal.

e Hervé underlined that it should be made clear which therapists are HPCSA approved as it has
implications for the students on South African medical aids.

® Topic: Teachers Visa Update
Background: There are teachers with visas that are soon to expire or have expired. Request for

intervention from the French Embassy has been made, and some visas were reviewed and approved.
It has been identified that 6 visa applications for the teachers are for renewal.

Discussion between DIRCO and the Embassy was to take place next week to assist in fast-

tracking the application of the visas.

Issue around one specific teacher’s visa (Teacher X) that was not approved and appeal is

still pending

Siby asked: How many cases of teachers with expiring visas between June and September
are there?
Apparently 50% of the teachers’ visas are expiring as was discussed in the previous

meeting; About 9 teachers’ visas will expire before August 2021

Question: if we are to meet a worst case scenario, whereby many visas would not have been

reviewed or approved, what will happen?
This is unlikely and the situation would need to be reconsidered.

Assurance was made that the best would be done to make sure that all the visas are

renewed - in particular thanks to the treaty visas.
Resolution:

Teacher X pay: this teacher has made the contractual number of hours that were supposed
to be made and her contract is to be summarily terminated with full pay - even if the timing

of pay and work do not coincide.

Number of YES : 12 (all)



Number of No: 0

Status : Voted

e Topic: Covid — Third Wave
Background: A concern arose: what will happen when the third wave hits? Any plans that have been

put in place should learners and/or teachers be infected with covid-19?
Kids to stay at home for 10 days and take exams in June at home or in September
To quarantine for 10 days at home
Parents to adhere to the rules

To be discussed with Mme Marqui

Question 1: What will happen with the canteen fees during the closure of the school due to covid-19

outbreak at the school?

Status : Deferred

e  Topic: Strategic Committee update

Committee still busy getting informations from all sides (administration, teachers, parents) and will

make proposals as from September.

e Topic: Changing the school fee structure

School Fee Structure:

Background from Luc: As the number of new students is in decline, the present model whereby new
students pay enrollment or re-enrollment fees for the first 3 years is in jeopardy and school overall

income is affected. (About R1 million out of R54 short against projected revenue)

Furthermore, this system is resented as being unfair and creates the impression that overall school

fees, in the three first years, may be higher than competition.

AEFE take these enrollment/reenrollment fees in the calculation of what must be paid to them.



We have to look at the revenue model of the school and the pertinence of these enroliment and re-

enrollment fees. Do we leave as it is or replace with what?

The problem is compounded by the fact that the school budget overlaps 40% into the following

school year.

This is a “transversal subject” interesting the following committees: Finance and Vision & Strategy

that would have to respond to the following questions:
Who does this impact the most?
Is it the right price for the school (what does the school offer for this price ?)
How do we increase revenue?

Can we reduce or phase out the enrollment fee over a period of time and proportionally

increase the “normal” fees. (Change the structure and get same revenue)
Resolution:

Finance & Strategic Committees to present proposals about the fee structure in December 2021.



