
 MINUTES OF A GENERAL MEETING OF 
 THE DIRECTORS / BOARD MEMBERS OF LYCÉE JULES VERNE 

 ⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀⨀ 

 DATE: 14 December 2021 

 Meeting started 18:35 

 Board Members PRESENT: 

 Present at the school  Via Zoom 

 Caroline Sany 
 Hervé Colcombet 
 Christophe Boulanger 
 Jérémy Antier 
 Artiste Nkoumondo 
 Siby Diabira 
 Raymond Ofungi 
 Bebee Makuwa 
 Ipeleng Nyokong-Crossman 
 Stefano Niavas 
 Reagile Moatshe 
 Peter Tan 

 External participants: 

 Present at the school  Via Zoom 

 Emmanuelle Marqui (Proviseur / Headmaster) 
 Céline Gratiolet  (DAF / Financial director) 
 Gratien Ban (Headmaster PTA) 
 Emmanuel Selles (représentant du personnel) 
 François Blériot (représentant du personnel) 
 Marie N’Dongo (représentant du personnel) 

 NOTICE OF MEETING: All directors being present or represented by proxy THE MEETING WAS CONDUCTED ELECTRONICALLY 
 (Zoom), THE MINUTES TRANSMITTED ELECTRONICALLY FOR MUTUAL ACCEPTANCE BY EACH DIRECTOR 

 ●  Welcome to the participants 

 ●  Confirmation of minutes of meeting 23 November 2021 
 No one disapproved of the minutes -  MINUTES APPROVED. 
 Stefano to send his presentation to be uploaded. 

 ●  MATTERS ARISING FROM PREVIOUS MEETINGS 

 ●  Deleting Matthieu, recording Jeremy on CIPC / Hervé - still under process 
 * In fact completed on 17 December 

 ●  Visas: Emmanuelle Marqui - under control 

 ●  COVID situation / Christophe 
 We expect physical back to school on 5 January - except if new development from GDE 

 ●  Commission Dialogue Social / Aristide - No progress 

 ●  NEW MATTERS ARISING 

 ●  Post Office / Christophe 
 Contact was established wIth Mrs Edith Madiba - Morningside 



 It seems the plot would keep the antenna and we are trying to get a copy of the contract (duration, rental fee) 
 The plot is to be auctioned at R2.9 million (should we benefit from Vodacom contract, this would reduce investment cost) 
 Auction planned between 1 and 14 January. We are registered and we are following up. 
 A deposit R300,000 will be needed - recoverable if we do not win the auction. 
 At this stage, most important is to clarify whether or not we would get revenue from Vodacom tower. 

 VOTE: 
 Do we agree to pay the deposit 
 Unanimously agreed. 

 ●  Parents volunteering / Hervé 
 A group for French market is constituted and presentation will be made to committee and then to board. 
 Canteen: group to be constituted. 
 Adoption servitude: One parent proposed his help. 

 Committees’ reports: 

 Finance (Reagile) 

 See presentation. 

 Comments and questions: 

 ●  Emmanuel Selles: Why fees increase by 9% and salaries only bh 3.5%? How will teachers be able to afford the fee increase? 
 Response: Salaries are increased as per inflation. Fees are increased taking into account the loss of students. 

 ●  Aristide: Why do expenses remain stable although we have 200 fewer students: 
 We have more expatriate teachers at AEFE exclusive cost and who give 50% of their time to LJV for free. 
 This “free time” enables us to afford having 3 less resident teachers 
 However, “threshold effect” leads not to see a reduction of expenses in spite of having fewer students. 

 ●  Stephano: (1) Aren’t we risking losing more students with a high fee increase? 
 (2) shouldn’t we introduce different increase rates per section (maternelle, primary, collège, lycée)? 
 (3) Isn’t JHB campus subsidising PTA campus? 

 ●  Raymond: Part of the loss is due to EUR/ZAR adverse rate of exchange. This needs to be caught up as it is impacting budget. 

 ●  Caroline: The proposed change in the re-enrollment fees would lead parents who have been more than 3 years in the school 
 to see their total payment to the school increase by 17% 
 As for the parents who have been with LJV for less than 3 years, their total payment will be less than expected - even with the 
 9% increase. 
 Propose to come back to status quo: increase 7% and same re-enrollment fees 

 ●  Hervé: With fewer students, status quo is not a good solution as it will generate less enrollment fees. 
 Furthermore, we all agreed that the present system is unfair. We need to propose alternative. 

 ●  Reagile: Setting up tiers would be a good idea. 

 ●  Caroline proposes to review fees item per item (OIB, French passerelle…) 

 ●  VOTE: 
 (A) Status quo with 7% fee increase for all and no change in enrollment/re-enrollment fees or 
 (B) new system as per proposed budget 
 Status quo: 10 votes out of 12= (Hervé: no / Jérémy: abstention) 

 Celine to do a sensitivity analysis. 
 Celine would be interested in having further strategic discussion in January 

 21:14 Adjourned 



 Reminder proposed calendar for next meetings 

 7 February 
 29 March 
 24 May (Board + prep session for Parent meeting) 
 7 June (parents meeting) 
 22 June 


