Minutes of Meeting from the 6" Board Meeting

Date: 12 March 2025 from 18:30 — 20:00

Venue: LJV Johannesburg Premises / Zoom

Attendees: Absent:

Wardah Hartley (WH) via Zoom
Members of the Board

Candace Paul (CCP)

Celestin Mbongo (CM)

Ferdinand Nyanu (FN) via Zoom

Julie Hoang (JH)

Eseza Kironde-Hall (EKH) via Zoom
Marc Zeiger-Guerra (MZG) via Zoom
Zeineb Ouheibi (ZO) — arrived after 19:00
Sharon Mougel (SM)

School Management
Olivier Remaury (OR)
Angelique Haudiquer (AH)
Cecile Pin (CP)

Herve Tanghe (HT)

Staff Representatives
Emmanuel Selles (ES)
Sophie Schmidt (SS)
Yoann Friggi (YF)

French Embassy
Sylvie Tourpin (ST) via Zoom

Meeting Agenda

1. Introduction
1.1. Meeting Rules
2. Board of Directors Updates
2.1. HR Committee Overview
2.2. Social Committee — writing off prescribed debt
2.3. Communication/ Marketing Committee
2.4. Pretoria/Procurement - Bus PTA Survey
2.5. Works Safety & Maintenance Committee

Meeting Minutes

Introduction:
e CCP introduced everyone and informed the meeting of the late comers due to Ramadan
e CCP confirmed the rules of the meeting and reminded everyone to speak clearly for the
Online particpants
e CCP confirmed that the meeting would run until 20:00

HR Committee — CCP
e CCP reminded the meeting that she is head of the HR committee
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e Tax Structuring and Tax Efficiency for Employees:
o CCP confirmed that there are three quotes from Accountants to assist with tax
structuring and tax submissions for employees — key focus is tax efficiency
o The HR Committee will meet with the providers to address some questions for
each.
o HR Committee will present two options to the Board at the next Board meeting for
review and decision
o Key questions for the providers:
= Good pricing for the individuals for their tax submissions
= How long the process will take — we want it to be a succinct project
e Social Dialogue meeting
o SS asked about the Social Dialogue meeting
o CCP said that there will be an attempt to have two meetings this year still
o SS asked about the minutes
o CCP confirmed that by the end of the following week there would be scheduled
dates or date for the meeting and the minutes would go out.
¢ Recruitment — 2025/2026
o Pretoria Nurse
History teacher — English
Social and Economic Teacher
IT Manager
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Social Committee - SM

o SM stated that she was revisiting the presentation from the previous Board meeting for the
members that weren’t present
e Confirmed the commission with Phakamani is 20%, they don’t charge upfront fees and
work on a no collection, no fee basis
o Debt collection process — Fortune and SS had a meet with Dee from Phakamani to
understand their debt collection process
o Capital amount — schools fees owed by the debt — focus on collecting this first
o Interest and additional amount — focus on this secondary — rarely recover these
o Settle our debt first
e All 10 matters with Phakamani have prescribed
¢ SM said that in the last meeting it was asked to attempt to collect on the debt, but this
cannot be done because the National Credit Act does not allow the collection of prescribed
debt — no summons can be sent unless the Debtors acknowledge the debt, then the
prescription has broken
o JH asked if this means the debt needs to be written off and SM affirmed this
o In future, we will instruct Phakamani to issue summons within the three years to prevent
the prescription
o Total: R527000 to write off
e Every month Phakamani sends a report to Finance, and we will endeavour to review this
and ensure we act before debt prescribes
e One matter has been sent to Phakamani for over R300 000.
e SM explained that we must understand the type of Debtor — if they have no assets, it will
be a waste of time to go the legal route.
e Phakamani works with attorneys and the cost of a summons is between R750 and
R1000.00 (8:00 mins)
e SM pointed out that when resorting to legal, it will cost the school money




JH said that the bad debt represented 1% of revenue — very low. But parents have to pay,
when they registered, they were aware of the fees.

JH further stated that the accounting team provides does well with payment plans for the
struggling parents.

JH has requested that we review the debt for the last year and SM explained that the Social
Committee reviews the debt every quarter

SM explained that most families go into payment plans and the Social Committee gives
strict instruction that if one payment is deferred, then the child(ren) will be excluded from
the school again or pay the outstanding balance in full

SM explained that it is difficult to “dictate” the futures of children

CM asked HT, from his experience, if this is the right process. HT (in French) explained
that it is written off — JH translated.

SM said that in the parents meeting we should explain that school fees are a requirement
and that if parents cannot afford the fees, they should make the decision early on to remove
their child to prevent interruptions to their schooling

SM reminded the Board that there are no extra penalties or fees charged to non-payers/
later payers — contracts says we charge 5% on arrears but we rarely apply this

CM agreed that we should discuss this in the parent meeting in June and we need to push
the statement of the 5% arrears charge.

SM spoke about the parents expecting the school to help them, but we are a private school
with no bursary options or financial aid

SM pointed out that there was a mistake made when sending out the communication about
the financial aid available from France — we didn’'t specify that it was just for French
nationals

SM said that one of the families said they would be applying for this funding, and they are
South African.

CCP confirmed that we will produce a slide for the parents meeting discussing this point.
SM told JH and HT that the debt will need to be written off

JH - This amount is half the current debt, and it is not bad

SM said that over the last year Fortune has been great at keeping track of and following
up with bad fee payers — debt is from as far as 2019

JH confirmed that it is a difficult space to be in because of the human element — but we
are a Private school, and fees need to be paid

SM said that they come to the Board and can be insulting

HT says Fortune knows the families and the files and handles the situations with empathy.
SM confirmed that 2024/2025 recovered all of the debt except one family.

SM told HT — well done to your team!!!!

FN asked if there was a follow up with the debt collector and SM pointed out the information
on the slide with the various definitions of each tab heading

CCP asked for clarity on FN’s question — finance and Social Committee process or old
debt. Currently only one family has been handed over to Phakamani

CCP explained that in the Social Committee quarterly reviews, there is a detailed
spreadsheet, and it varies with some families being one month behind to some being a
quarter behind etc. — and this is monitored accordingly. Through this there is a process
that the Social Committee follows which includes payment plans right up to excluding the
children from school until the payments have been caught up

SM confirmed Phakamani is the last resort.

SM will get the latest report from Phakamani — and get the break down for the one family.




Finance Committee - JH:

Audits:
O
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JH said that they had wanted to start the audits for previous years on Monday 10
March 2025, but a week before this the Auditing company changed the Auditor and
they wanted to do 2022, 2023, 2024 together and this was not the plan. And we
refused

JH has a meeting with the auditing firm and the new Auditor at 09:00 — 13 March
2025 to discuss

JH explained that if we don’t have signed off accounts, we cannot order credit cards
from the bank

JH explained that we were not happy with the change and the call with the Auditors
would be tough — need to find a to get the audits to start as soon as possible.
Nelene was ready and prepared to start the audits

JH explained that the new Auditor — Danielle — want to combine the three years
and start in mid-April — but this is not possible — HT confirmed this

There is a catch-up process that is happening and 2024 will only be ready by June
2025

Nedbank
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JH explained that Nedbank was supposed to be contacting the Authorised Persons
— CCP, CM, JH, HT — to load onto the banking platform to be able to approve
payments etc.

Times and days were set up with all of us and no one called from Nedbank

JH confirmed to SM that we do have a personal banker — plus many people behind
JH confirmed that CCP had mailed Nedbank to tell them this was unacceptable
CM asked if we could look at other banks

JH explained that it is possible but currently the CIPC issues are holding us back.
Once this is complete — which is almost there we can look at this option — we need
to be compliant.

HT explained that it is not a good moment to change until all the financials and
compliance is sorted.

CM asked if we have consultants — Lawyer/ Accountant — confirmed we have
Nelene and CCP confirmed we have a lawyer

JH said that it is our responsibility to handle this, but Nelene has pushed the CIPC
and has handled 2022 and 2023 accounts and it has allowed HT’s team to focus
on 2024 and toll out to 2025

FN asked who the authorised person is on the bank for dealing with the bank —
board or DAF? Confirmed — Fortune is on the one dealing with the banking issues
and JH and HT and CCP in the cc

Nedbank have people who specialises in the various types of banking applications
and transactions — global payments, credit cards etc. — and then we have one
person who leads this group.

JH explained that we have provided all information to the bank; the challenge is the
bank has to give us access to the accounts — simple process.

JH explained that the bank told us how they wanted to do it, and we agreed — they
were supposed to call each of us, but this never happened

SM said that she thought FN’s question focused on who the authorised signatories
were but because it changes so often — previously it was the old Board.

CCP said that this is what we are trying to change, and it was supposed to be easy,
and this is what CCP’s email points out and we have been waiting since 20 Feb
2025




o YF explained that this has been the challenge for a while, and it is the first time the
Board members have taken this and tried to rectify — this has meant that because
of the non-availability of the previous authorised people — it hampered things for
the school. Now it is changing for the best.

o CCP made two comments

= Nedbank must fit into our process
= Need to document the process for authorised signatories to ensure
continuity

o HT spoke about the French banks — not just a problem with Nedbank — JH
explained that the CIPC document is always required so once this is sorted, we will
be able to progress quicker

Communications/ Marketing - MZG

o MZG explained that he has been working with LimeSurvey for the surveys he has been
working on — very powerful tool
o strong logic functionality which allows questions to be answered by respondents
specifically for them
o When surveys are too long or questions don’t apply, then respondents don’t want
to answer
e Survey one — exiting children
o Allows for the respondents to let us know why they are leaving — have they moved,
left the country, moved to a new school and why
o MZG will work with the Admin team to make this survey part of the exiting student’s
process
e Anyone who has expressed interest in the school
o If they haven’t enrolled — why?
o Will enroll and why they chose us
o This survey needs the French translation and the logic — MZG will reach out to the
appropriate people to assist
o Activities Survey
o French and English
o It can be sent out soon
e Exit Survey — staff
o CCP has provided exit interview questions
o MZG will work on this survey for exiting staff and a secondary questionnaire for
people who expressed interest and then withdrew — important data point
o Website
o Working with Google analytics to develop reports — share when done
o AH - had a meeting with the new website team before the school holidays and she
would like to provide an update to MZG
o AH said that the company doing the website had to make some modifications and
then a second meeting would take place
o MZG and AH to meet for an update
e ES asked about what other marketing initiatives we had — the German School has a big
billboard advertising their school and St. Stitians has a big billboard.
e ES pointed out that the people looking at the website are already interested but we are not
doing anything to attract people who don’t know about us




ES also stated that we do not know the product we are selling.

SM spoke about the research done on billboards previously, but it was expensive, and the
provider seems dodgy. ES said he meant real billboards do not trailer

JH brought up that the signage to the school on the roads were minimal and needed to be
looked at too.

CM mentioned that we are not good at marketing and that we need to figure out what we
are selling — we need to think beyond — need to create people talking about us

CM said that MZG and him focused on Pretoria, but it seems to be both schools that need
marketing focus

CCP explain that currently there is a big “semi-gration” of Middle class to Cape Town and
they are battling with the property prices and the school are battling with space and Jo’burg
is having the opposite

CCP thought that the best way to market is to the people who want to emigrate, and the
draw card could be that we are on the European school calendar

CCP said that this committee has focused more on the comms, and we need to redirect
the focus to marketing — MZG and WH should advise

MZG explained that he has been focusing on the survey is to gather a broader range of
information to supplement the Tourin document which is a few years old now.

The goal of the prospectus survey and departing survey is to gather information in real
time which can inform our marketing message

MZG explained that the reason he is focusing on the website — with his 20 yrs of marketing
experience he feels that there must be a way to measure the success of the website and
gather information from the analytics.

MZG explained that we can measure the success of the ads and other initiatives by the
analytics on the website

AH said that the new website is very different — QR code, movie following students, parents
giving testimonies etc.

JH asked about the board on the streets and if it was in the plan.

CM said that it can be included but most schools are doing open days, and we are not
doing this

MZG spoke about reactive and proactive marketing — signs look old and unattended to,
and this can make us look bad. Need a basic presence that is well maintained is better
than what we have. Need to measure the results of our efforts

CCP asked for a plan for trying out billboards or another marketing option to be presented
by the April board meeting. CCP has a contact for the electronic billboards around JHB.
YF pointed out that things like billboards etc. should be in place already and he assumes
that most schools would be working with a specialised marketing and comms company to
help with marketing. This should be something we should consider.

YF said that this specialised company could help us to understand what our competitors
are doing and help with how to market our product.

CM stated we should have a starting point.

CM asked ES if this was what he was expecting — he said yes and felt it wouldn’t go
anywhere because we do not know what we are selling and we need to focus on this and
where we are different to others.

Procurement, Works, Safety:

Nothing to Present




YF said they have many points, but they did not work on the information to present to the
board
CCP asked for feedback on the storm
YF explained that they met with Cellular IT and all the equipment has been temporarily
replaced and bought new projectors
Need a new one for the main hall
Computers — tried to find a solution that had all the PCs needed in stock, but this was not
possible
YF explained that the IT team worked a lot, even over the weekend, to fix all the damage.
YF explained that we are working with a diagnostic company to check our electricity and
help with protecting the school better, especially from lightning. Last year we had a
similar issue, and it came from the comms and this year it was the internet that
conducted the lightning.
YF has contacted 3 companies that do this suggested by the French embassy and they
are meeting next week and will do the diagnostic and then provide a quote which will be
presented to the Board.
Computers needed for replacement from the damage and the old machines too

o Looking at two options — outright purchase — capex — or rental model — opex
AH explained that this is an emergency because it is affecting teaching in secondary
school- the secondary school teachers are using the primary school laptops
YF explained that some of the PCs are still under warranty, and they are sending batches
to HP or Dell for replacement
Explained to staff that it would take a few weeks
CCP reminded the Board that her husband is in IT and could assist with this — rationalise
the supplier quotes, push suppliers and potentially get education discounts
FN wanted to clarify that we are endeavouring to make sure the school is protected along
with the procurement of the equipment

Other Points

SM raised the point of MX40 — not contacted us.

CCP is still comfortable for not increasing the amount, if anything the amount should drop
further

CCP spoke about the work that the MX40 is doing around the area. If Herve brings it up at
the school meeting — we should be responsible citizens and contribute, CCP doesn’t
believe we should be contributing what we were

MX40 wanted a representative from the school — CCP said she wouldn’t do it, YF
volunteered. CCP didn’t think it was worth it.

CCP said they were trying to get the counsellor to help with fixing the roads

SM mentioned that Georgette has stepped down. CCP has mentioned that Burton has
taken over

Happy to have the discussion if they contact us — CCP said that the fact that MX40 has a
73% contribution rate is probably one of the highest in JHB.

Rate is R1300 in MX40 compared to Duxberry — R1800

YF mentioned that the crime rate in MX40 is better than Duxberry

Administration

Lions Games going very well — opening ceremony went well and there are things sent to
Nonhlanhla for posting on Social media

The closing ceremony is on Friday at 17:30 with the parents and then there is a Ball for the
students after.
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e Recruitment campaign for new positions

¢ Inscription/ Re-inscriptions open — electronic signatures used this time around — IT has
worked on this

o Mt. Kenya — all made it to the summit, La Reunion — 2nd year of high school, Spain — Last

year of middle school - April, Kenya for CM1 and CM2 Rugby, La Reunion — 3" year of

middle school - April.

Primary school — CM2 — Durban, CE2 — Kwalata

Pretoria — Zoo, TPS

Two new teachers from France — CE2 and GS for Pretoria.

SM mentioned that the parents haven’t requested any financial assistance.

Meeting was adjourned at 20:00

Final Points:
e Next Board Meeting — 10 April 2025




