AV

Minutes of Meeting from Handover Meeting

Date: 2025 — 04 - 10 18:00 — 20:00

Venue: LJV Johannesburg Premises /Google Meet

Attendees: Absent:
Board Members Angelique Haudiquer (AH)
Ferdinand Nyanu (FN) Herve Tanghe (HT)

Julie Hoang (JH)

Sharon Mougel (SM)

Wardah Hartley (WH) Google Meet
Laurie Clerc (LC)

Candace Paul (CP)

Celestin Mbongo (CM)

Eseza Kironde-Hall (EKH)

Marc Zeiger-Guerra (MZG)

School Management
Oliver Remaury (OR)
Cecile Pin (CP)

Staff Representative
Emmanuel Selles (ES)
Yoann Friggi (YF)
Sophie Schmidt (SS)

Members of the French Embassy
Sylvie Tourpin (ST) via Google Meet

Meeting Agenda

1. Introduction
» Part 1 of meeting: 30 min — board members only
* Introduction:
*  Meeting rules
»  Charirperson
»  Governance committee

2. Part 2 of meeting: 1 hour & 30 min — board members, school management & staff representatives joins meeting

* Introduction by Candace Paul

*  Meeting rules

*  Human Resources Committee (10min)

»  Finance committee (10 min)

Pretoria campus (10 min)
Marketing/communication committee (10 min)
Procurement, Works, Maintenance and Safety Committees (10min)
Governance (10min)

Strategy committee (10 min)

»  Social Committee (10min)

+  Extra presentation
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Meeting Minutes

Introduction

CP reads the meeting rules, states apologies by AH and HT

Human Resources By CP

CP discusses the processes to get all teachers registered with SAQA and SACE. A question raised is if we
must follow South African education laws as LJV does not follow any South African curriculum, is registered
with Cambridge and follows the French curriculum. Lawyers have been approached for their legal opinion.
French lawyers will be approached if needed. Not registering SACE and SAQA will make recruitment easier.
MZG asks if the German school follows the South African requirements. YF contacted the Ministry of
education, and he was told that LJV is excluded from many things. CP is not worried about the labour laws
as they are followed, this would concern how teachers are recruited and placed in the school. CP asks that
different international schools are contacted to find out how they handle the matter.

Pretoria BCD position- CP suggests that we find a volunteer for the BCD position lasts until the 2d of July,
then hire someone for the net academic year. She does not believe it is a full-time position, maybe a three-
day position which offers more flexibility. CP says the volunteer can apply for the full-time position net year
as well. FN asks if someone can be hired or appointed to assist with the communication processes at the
Pretoria campus and maybe it could be the volunteer. MZG states that Pierre is not coping with the workload.
CM replies that we cannot employ someone for that position but perhaps add to other people’s roles. The
board votes unanimously for both points.

Vacancies 2025-2026. First round of interviews on 16 April 2025. Positions to be filled are IT Manager,

Pretoria Nurse, History — English, Social and Economic.

Employee Tax Efficiency Project — making sure all staff salaries are structured as efficiently as possible and
contract people to provide discounted rates for anybody who wants to use them to submit their tax returns.
JH asks if staff is currently using these services and CP answers that no one is yet. This has been shortlisted
to two companies; B.Advisory and We Do Books. The board is to vote on the company to go with later.

Finance By JH

We have full access to the Nedbank account. The next step is to open an account for the Comité de Fete and
get credit cards. The issue with getting credit cards is that we don’t have recently audited accounts. Will submit
2022 and 2023 audits and hope for approval.

Update on SG & CIC, the two French bank accounts. CIC is the current account used to pay any fees.
Documents were sent two weeks before the meeting to close it. It contains 61 000 Euros. JH needs to have
three key people to manage the accounts and transactions as recommended by the auditors. YN adds that
two people are needed to validate any payments made. CP adds that processes have been detailed to update
or remove individuals on the account.

Audits of 2022 and 2023 officially started on the 10t April 2025. We have to make sure that processes are
followed by the board and administration concerning the school’s finances. This has affected the CIPC
registration as well which was an issue caused by previous boards.

LJV owes AEFW 900 000 Euros in unpaid 2024 fees. The school didn’t make enough international transfers
in 2024. Herve will present on this at the next meeting.

Pretoria by CM
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e Launched an AEFE survey to evaluate the parents feedback of the Pretoria Campus. 50 families of the 86
have done the survey.

e Teachers are organizing an event at the end of the year for the CM2 children leaving the school for the
Johannesburg campus. It was rejected by the administration. It was probably for the cost. SS has given them
some suggestions on what teachers can do to reduce costs and increases chances for approval.

Marketing And Communications By MZG

e MZG has been working on a process for tracking and understanding interest from possible families. There are
different ways to advertise but it has to be a while system. He has been working on a process that may help
retain potential families.

Website- Transitioning a process to maintain a relationship with the provider when Arnaud leaves.

Departing Student Survey added to student exit process.

AES Survey ready for distribution.

Prospective Student Survey in process.

Work on an ambassadors’ program that employs parents that would talk to prospective parents about the
school to help entice and encourage them to enroll their children at the school.

Social Committee By SH

e Fortune noted that there is 12% debt owed to the school. Families on payment plans are continuously
monitored, and we have received requests from families in terms of strategizing and putting payment plans in
place.

o New exclusion list to be shared with the social committee and management before the school holidays.

¢ No new families have been handed over to the debt collectors.

e JH asks if finance can be included in some of the communications.

Strateqy Committee By WH

o Working on a document to consider the school’s strategy and what the board must accomplish.

e WH spoke with EKH to discuss why AES activities were cancelled as there are many disgruntled parents.
Vanessa’s job profile states that she is supposed to a head of AES, a role that doesn't exist and she is taking
on tasks that she should not be doing. A new payment structure has to be set up for the service providers, as
they are paid 80% of their fees beforehand, even though children are missing out on many classes due to the
weather or service providers not turning up. Some intervention needed from HR to help with the AES overhaul.

Procurement By FN

¢ YN talks about the review of the quote for the shade sides junior outdoor eating area in Johannesburg and
Pretoria and there will be picnic tables bought for both campuses.
o Light renovation of the foyer for high school students.
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Increase number of guards by one, or a new guard house as well after the theft of a parent’s bag from their
car at the matemelle parking lot. This is because we cannot position cameras towards the residential
buildings.

Painting of the library, admin offices and ground floor passaged.

Official ribbon cutting ceremony of the maternelle jungle gym.

FN states that a systems and processes document is being worked on in co-operation with the Governance
committee.

Extra Presentation By CP

CP makes a comparison between LJV and one of our closest competitors Redhill School (referred to as RS).
Both are private schools and offer international curriculums. Property size is greater at RS than LJV with more
facilities at RS than LJV. RS is more expensive than LJV. Scheduled tours take place once a month at RS and
are easy to book, an offering hard to find on the LJV website.

RS offers the International Baccalaureate program with medium of instruction being English and Afrikaans with
isiZulu offered in early grades.

Regular assemblies held at RS to keep everyone informed about events and student accomplishments, helps
keep school spirit high.

At RS there is a focus on sports (swimming, chess, soccer, cricket, hockey, tennis, netball, tennis, soccer ,
athletics in junior and middle school, cross country, water polo. There is also a focus music with classical
musical lessons offered, there are recording studios and an orchestra. Many extra-curricular activities are
offered including little kicker, ballet, karate.

Facilities at RS are two swimming pools, a state pf the art innovation centre, multiple sports fields, indoor gym
and yoga centre, technology centre, fully equipped theatre, three libraries for each school division and others.
Redhill offers financial aid through limited scholarships and bursaries while LJV offers none.




